
 

 

September 11, 2019 
 
RP035-19 
REQUEST FOR PROPOSAL 
 
The Gwinnett County Board of Commissioners is soliciting competitive sealed proposals from qualified 
Consultants for the Provision of Financial Advisory Services on a Multi-Year Contract for the Department of 
Financial Services. 
 
Proposals must be returned in a sealed container marked on the outside with the Request for Proposal 
number and Company Name.  Proposals will be received until 2:50 p.m. local time on Wednesday, October 
9, 2019 at the Gwinnett County Financial Services - Purchasing Division – 2nd Floor, 75 Langley Drive, 
Lawrenceville, Georgia 30046.  Any proposal received after this date and time will not be accepted.  
Proposals will be publicly opened and only names of submitting firms will be read at 3:00 p.m.  A list of firms 
submitting proposals will be available the following business day on our website www.gwinnettcounty.com. 
 
A pre-proposal conference is scheduled for 10:00 a.m. on Wednesday, September 25, 2019, at the Gwinnett 
County Purchasing Office, above address.  All interested parties are urged to attend. 
 
Questions regarding proposals should be directed to Marlo Puckett, Purchasing Associate III at 
marlo.puckett@gwinnettcounty.com no later than Thursday, September 26, 2019 at 3:00 p.m.  Proposals 
are legal and binding upon the Consultant when submitted.   One unbound single-sided original, five (5) 
exact copies, and one electronic pdf copy on disc or flash drive should be submitted. 
 
Successful Consultant will be required to meet insurance requirements. The Insurance Company should be 
authorized to do business in Georgia by the Georgia Insurance Department, and must have an A.M. Best 
rating of A-5 or higher. 
 
Gwinnett County does not discriminate on the basis of disability in the admission or access to its programs 
or activities.  Any requests for reasonable accommodations required by individuals to fully participate in any 
open meeting, program or activity of Gwinnett County Government should be directed to Susan Canon, 
Gwinnett County Justice and Administration Center, 770-822-8165.  
 
The written proposal documents supersede any verbal or written prior communications between the parties.  
Selection criteria are outlined in the request for proposal documents.  Gwinnett County reserves the right to 
reject any or all proposals, to waive technicalities, and to make an award deemed in its best interest.  
  
Award notification will be posted after award on the County website, www.gwinnettcounty.com and 
companies submitting a proposal will be notified via email.  We look forward to your proposal and 
appreciate your interest in Gwinnett County. 
 
Marlo Puckett, CPPB 
Purchasing Associate III 
 

The following pages should be returned with your proposal:          Cost Schedule, Pages 14-15 (To be  
 submitted in a separate sealed envelope) 

                                                                                Firm Information, Page 16 
  References, Page 17 
  Code of Ethics Affidavit, Page 18 
   Contractor Affidavit, Page 19 
                                             
                                                                               

                                                                                      

 

http://www.gwinnettcounty.com/
mailto:marlo.puckett@gwinnettcounty.com
http://www.gwinnettcounty.com/
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REQUEST FOR PROPOSAL  
PROVISION FINANCIAL ADVISORY SERVICES ON A MULTI-YEAR CONTRACT 

 
Introduction 
Gwinnett County (the County) intends to award a multi-year contract for the provision of financial 
advisory services.  The services to be performed under this Agreement shall commence upon award by 
the Board of Commissioners.  The initial term of this Agreement shall be through December 31, 2020. 
This contract will terminate immediately and absolutely at such time as appropriated and otherwise 
unobligated funds are no longer available to satisfy the obligations of the County under the contract.  In 
addition, the County has the sole right to terminate this contract absolutely and without further 
obligation on its part at the close of the calendar year in which it was executed and at the close of each 
succeeding calendar year for which it may be renewed.  The contract shall automatically renew unless 
positive action is taken by the County to terminate the contract for a total lifetime Agreement term of 
five (5) years upon the same terms and conditions.   
 
Gwinnett County, Georgia requests proposals from qualified Consultants to provide Financial Advisory 
Services to the Gwinnett Department of Financial Services on behalf of Gwinnett County Board of 
Commissioners (hereinafter called “The County”).   The County intends to enter into a contract with a 
qualified entity to provide financial advisory services in connection with various financing transactions 
and programs and to act as the County’s “municipal advisor” as contemplated by the Dodd-Frank Wall 
Street Reform and Consumer Protection Act (“Dodd-Frank”) and the Securities and Exchange 
Commission’s Rule 15bA-1 (the “Municipal Advisor Rule”).  The Financial Advisor will be retained to 
assist the County in developing and implementing strategies to meet its long-term financial needs. 
Assignments will be made on a task order basis; that is, to serve as financial advisor to complete a 
particular transaction or to work on discreet projects related to debt management or other financial 
matters. 

 
Background 
Gwinnett County is located within the metropolitan Atlanta area. The County has been one of the 
fastest growing counties in the United States during the last 30 years.  With nearly 930,000 residents, 
Gwinnett is the 2nd largest county in Georgia.  While there are 16 incorporated municipalities within 
Gwinnett County’s borders, nearly 80% of the residents live in unincorporated Gwinnett. 

The County is governed by an independently elected five member Board of Commissioners elected for 
four-year terms.  The County is divided into four districts, each of which is represented by one 
Commissioner elected from within its boundaries.  The Chairman is elected on a county-wide basis. 
The County Commission employs a County Administrator who is responsible for operational matters of 
the County in accordance with the policies of the Board of County Commissioners.    
 
When adopted, the 2019 Budget, including all operating and capital funds, was approximately $1.8 
billion.  The Operating Budget was $1.385 billion, and the Capital Budget was approximately $438 
million.  The five-year Capital Plan was $1.667 billion.  The County government provides traditional 
county services, such as road construction and maintenance and court-related functions, as well as 
typical municipal services such as police, fire, emergency medical, recreation, and water and sewer.  
Private firms provide sanitation services through franchise agreements.   
 
Since 1997, the County has maintained a triple-AAA credit rating from all three rating agencies.   All 
financial actions of the County are entered into with the purpose of ensuring and sustaining the long-
term financial integrity of the County, maintaining the highest possible credit ratings, and preserving 
and enhancing the quality of life, safety and welfare of its residents.   
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A greater understanding of the County’s overall operations and financial condition may be obtained 
from its most recent annual audited financial statements for the year ending December 31, 2018 as 
well as the monthly unaudited financial reports.  Financial reporting information can be found at: 
http://www.gwinnettcounty.com/portal/gwinnett/Departments/FinancialServices/Accounting 
The County’s most recent budget can be found at:  
http://www.gwinnettcounty.com/portal/gwinnett/Departments/BoardofCommissioners/2019Budget 
 
In previous years, the County and its associated Authorities and Agencies have issued general 
obligation bonds, tax anticipation notes, Water and Sewerage Authority revenue bonds, Development 
Authority revenue bonds, and Urban Redevelopment Agency revenue bonds.  With the successful pay-
as-you go Special Purpose Local Option Sales tax (SPLOST) and as the County has matured, the 
County’s Capital Program has become focused on repair and maintenance rather than new 
construction.  At this point, the County anticipates very few new money general obligation bond issues 
in the future.  The County’s focus from a debt perspective will be refunding or defeasance; monitoring 
events which would require action by the County in relation to its debt, and financing economic 
development initiatives.  The County may also seek ad hoc requests for the assistance of the Financial 
Advisor for guidance with financial planning.  The principal function of the Financial Advisor will be to 
provide independent advice that serves solely the interests of the County in accordance with the 
fiduciary duties of a municipal advisor under Dodd-Frank and the Municipal Advisor Rule.   
 
The following is a general list of anticipated transactions and types of services to be provided: 
 
A. Services. 

1)  Policy or Procedural Advice (such as state or federal legislative interpretation) 
2)  Market Condition or Other Research on Rates or Structures 
3)  Investor Relations, Publications, and Reports 
4)  Review/Analysis, as a requested (such as a review of information used in negotiations, 
 fiscal/economic impact, feasibility study, economic development) 
5)  Topical presentations (policy analysis or white paper reports), as requested, to appointed or 
 elected officials   
6) Other services of a similar nature and scope 

 
B. Transactions 

1)  General Obligation bond issues 
2) Revenue Bond issues 
3)  Refunding Bond Issues 
4)  Special Tax/Development District Bond Issues 
5) Lease Revenue Bond Issues 
6)  Lease Transaction 
7)  Other Financing Transactions (such as economic development related financing, short-term 
 borrowing, private placements, etc.)  

 
 
 
 
 
 
 
 
 

http://www.gwinnettcounty.com/portal/gwinnett/Departments/FinancialServices/Accounting
http://www.gwinnettcounty.com/portal/gwinnett/Departments/BoardofCommissioners/2019Budget
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Scope of Services 
The scope of services to be provided by the financial advisor may include one or more of the following 
services for each financing project or task to be performed.   
 

a) Policy guidance and procedural advice – assist the County in its overall approach to the subject 
 financing, making recommendations on policy and procedures to follow to minimize risk, 
 maximize services to citizens, and ensure prudent fiscal management; 
 
b) Development of a financing plan delineating the purpose of the financing, its structure, and 
 including recommendations on the method of sale, ratings, bond sizing, insurance, etc.  

 
c) Implement competitive financings, including production of preliminary and final official 
 statements, and publication and distribution of sale documents;  

 
 d) Advise the County in negotiated financings, including production and distribution of Requests 

 for Qualifications (RFQs) and Requests for Proposals (RFPs), production of preliminary and final 
 offering memorandum, advising on issue pricing, discussions with underwriters, and publication 
 and distribution of sale documents; 

 
e) Develop or assist in the development of presentations and communications to bond rating 
 agencies;  

 
f) Develop and implement investor relations program and marketing plan for any financing the 
County   should pursue; 

 
g) Provide advice and input on the timing of County debt issues, especially regarding other major 

 state and local debt issues that may coincide or compete with County sales as well as the 
 timing of significant market activity which may impact the success of County sales; 
 

h) Monitor interest rate levels, and assist and advise the County on refunding opportunities; 
 

i) Assist and advise the County in the review of Federal and State legislation impacting the 
 County’s financing programs; 
 

j) Assist the County on special projects relating to debt issuance and financial matters; 
 

k) Assist the County on special projects related to fiscal and economic impact analysis, feasibility 
 studies, and/or special tax structures;  
    

l) Assist the County on special projects related to economic/business development. 
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Examples of the types of detailed activities are listed below.   
 
General Financial Planning  
 

1. Consultation, as needed, with the County and its financial staff regarding various financing 
options or problems.     

 
2. As requested by the County, provide directly, or through third parties as agreed upon with the 

County: review of the County’s investment portfolios with the objective of establishing 
overall strategies, performance goals and risk factors; consulting with County staff or 
external fund managers relative to the foregoing; providing general financial consulting 
services for banking, cash management, debt management, long term investments, 
evaluation of retirement or pension systems, etc. 

 
3. Quarterly review of existing debt structure and financial resources of the County to 

determine the desirability of refinancing existing debt. 
 
4. Annual data on rating agency medians and annual list of triple-AAA counties.  
 
5. Advice on proposed and actual changes in tax laws, IRS and U.S. Treasury requirements 

related to tax-exempt and tax credit bonds (including direct-pay bonds such as Build 
America Bonds), as well as changes in the financial markets that would require action by the 
County.  

 
a. Alert County to any events related to bond covenants, continuing disclosure, or 

market disruption that would warrant action by the County.  
 

b. Should the County have variable rate debt in its portfolio, quarterly valuations of 
swaps outstanding and an annual report of the risks associated with the swaps.  
At this time, the County has no variable rate debt.   

 
6. If required, work with County staff and bond counsel to coordinate all actions required for 

defeasance of any bond issue, including advice about filing material event notices.  
 

7.   Assist in the pricing and securing of tax anticipation notes as necessary based upon the 
County’s cash flow needs.  Although the County has not in the recent past needed or relied 
upon this mechanism for short-term borrowing, the need may arise in the future. 

 
8. As requested by the County, provide research and analysis assistance as requested in 

connection with economic development opportunities, special taxing districts, potential 
operational cost saving opportunities, public-private partnerships, special state/federal 
grant, loan or financing opportunities, special projects, etc.  
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Debt Issuance Related  
 

9. Periodically evaluate financing options and advise staff as to the most beneficial method 
available among alternatives.  Examples might include lease vs. purchase analysis or 
analysis related to economic development projects.  

 
10. Assist County in creation of calendar of events supportive of an issue and assist with the 

preparation of Official Statements for bond issues in conjunction with bond counsel and 
County staff. 

 
11. Arrangement for the widest possible distribution of Official Statements to bond underwriters 
 and investors. 

 
12. Assistance in the timely marketing of bond issues, derivative products, notes, certificates of 
 participation, etc. 

 
13. Assistance in determining the best bid received on a competitive sale. 

 
14. Assistance in preparation for bond closing. 

 
15. Advice on terms and features of bonds and on timing and marketing of bond issues. 

 
16. Assistance with the preparation of cash flow forecasts for proposed bond issues 

 addressing debt service requirements and sources of funding. 
 
Investment Related 
 

17. Assistance in the selection of investment banking firms, when required. 
 

18. Serve on Investment Committee in an advisory capacity, as needed, lend expertise related to 
financial markets and economic outlook, provide recommendations to meet Gwinnett 
County investment needs.   

 
19. Advice on the investment of bond proceeds in accordance with applicable laws, when 

 needed. 
 

20. Assistance in compliance with arbitrage rebate requirements. Arranging for arbitrage 
calculations, along with the preparation of federal reports and forms; or reviewing arbitrage 
calculations completed by County staff or others. 

 
Other  
 

21. Assistance in selecting trustees, escrow agents, paying agents, and other financial 
intermediaries, as necessary. 

 
22. Coordination of applications for future credit ratings in order to maintain the highest 

possible credit rating.  Preparation of applications for bond insurance as applicable, liquidity 
provider, line of credit, or other credit enhancement devices, as needed.  Analysis of savings 
which will result from the use of recommended credit enhancement devices. 
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23. Attendance at County Commission meetings or Authority meetings with staff, as requested. 
 

24. Assistance in preparation for audits, IRS examinations, SEC investigations, court 
proceedings, or other legal or regulatory matters; representing the County as requested in 
such matters. 

 
25. Develop and deliver informational presentations for the Board of Commissioners as 

requested including detailed analysis of the given subject and recommended actions as 
appropriate. 

 
General Qualifications 
Consultant should have served as a Financial Advisor to jurisdictions comparable to Gwinnett County, 
Georgia, in size and complexity of their debt program (issues and related financings).  Consultant 
should be experienced in the types of municipal financing transactions contemplated in this Proposal.  
Consultants should also have staff available to perform work in a timely manner, according to the 
County’s frequently moving schedules and targets.   
 
Consultant must be currently registered with both the Security and Exchange Commission (SEC) and 
Municipal Securities Rulemaking Board (MSRB) as a Municipal Advisor, and provide with its response a 
Certificate of Current Municipal Advisor Registration from the MSRB.  Consultant must disclose firm’s 
current ownership structure, including beneficial owners, and other affiliated regulated business, as 
well as any individual who may have securities licenses or Municipal Advisor registrations held with 
other entities.   
 
TECHNICAL PROPOSAL FORMAT 
Proposals should be prepared in the standard format described below, in order to facilitate comparison 
and evaluation.  Failure to follow the format or to address an area adequately may cause the proposal 
to be deemed unresponsive and excluded from consideration.  Any proposed deviations from the 
requested scope of services must be noted and fully explained. 
 
The proposer’s response should be limited to direct answers to the questions below.  Proposers are 
required to answer all of the following questions and requests for information.  Responses to each 
question and request for information should begin on a new page with the question repeated at the top 
of the page.  Additionally, proposers should not exceed the maximum response length for each 
question.  All quantitative material should include complete assumptions and be supported by detailed 
schedules evidencing all calculations and results. 
 
Responses to the questions should be clear and concise.  Where appropriate, statistical information 
should be shown in a tabular format, and textual information in bullet form.  If possible, summarize key 
information or points for each question at the beginning of answers.  
 
Cover Letter:  
Prepare and submit a cover letter for transmittal addressing General Qualifications.  
(Limit response to 4 pages.) 

· Provide the following information: 
Name of Proposer 
Name and title of the person or persons who will manage the engagement 
Mailing address 
Telephone, Fax numbers and Email address of Proposer 
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· Address the organization of your firm, the location of offices, and how resources can be put to 
work for the County.  

 
· Demonstrate the advisor’s understanding of the issuer’s financial situation, including ideas on 

how Gwinnett County should approach financing issues such as bond structures, credit rating 
strategies, and investor marketing strategies; 

 
· Demonstrate the advisor’s knowledge of local political, economic, legal, or other issues that may 

affect the County’s financial plan; 
 

· Of the services listed in the Scope of Services, indicate which ones, if any, your firm would be 
unable to provide.  If there is another service that your firm could provide instead, please 
elaborate; 

 
· Joint proposals are not accepted, however, the contract for Financial Advisory Services allows 

for the selected vendor to utilize subcontractors, as needed.  Proposals need to be submitted by 
the firm who would hold the contract with the County for services.  If plans to subcontract 
portions of the required services are included, please provide detail on such plans; 

 
· Disclosure of any affiliation or relationship with any broker-dealer; 

 
· Disclosure of any finder’s fees, fee splitting, payments to consultants, or other contractual 

arrangements of the firm that could present a real or perceived conflict of interest; 
 

· Disclosure of any pending investigation of the firm or enforcement or disciplinary actions taken 
within the past three years by the SEC or other regulatory bodies; 

 
· Analytic capability of the Advisor and assigned individuals to the County’s program;  

 
· The availability of ongoing training and educational services that could be provided to the 

County and related costs;  
 

· Amounts and types of insurance carried, including the deductible amount, to cover errors and 
omissions, improper judgments, or negligence; 

 
Provide an attachment of recent representative example of a municipality’s official statement in which 
you acted as Financial Advisor.  
 
Tab A – Staff Experience Assigned to Gwinnett County – 45 Points 
 
1.  Financial Advisory Team (Limit response to 4 pages) 

Provide the names, backgrounds, office locations, and phone numbers of individuals who will be 
assigned to this engagement on a full-time basis.  Describe the professional backgrounds of these 
and only these individuals, particularly their experience in the State of Georgia.  Clearly indicate each 
individual’s responsibilities during the engagement.   

 
2. Technical and Analytical Support (Limit response to 2 pages) 

Discuss and provide specific information concerning the in-house technical support, computer 
modeling, and financing analysis capabilities, which the proposer will provide to the County. Detail 
the background and experience of technical staff.  If technical support and analysis is to be provided 
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by a firm other than the Proposers through a subcontracting arrangement, identify that firm and its 
relationship to the Proposer and its experience and resources to provide such services.  

 
3.  Locale and Access to the County (Limit response to 1 page) 

Describe the logistics of the Proposer’s accessibility to the County in terms of geographic location of 
the individuals with primary responsibility for the client relationship with the County, and the travel 
time and restrictions, if any, to be on site, at the County.  In addition, indicate how travel cost and 
time will be billed, i.e., from the point of origin or as if the Proposer were situated in the County. 

 
4.  Financial and Statistical Background of the Proposer (Limit response to 1 page) 

 
Prepare tabulation presentations for the following as of the date when such information is most 
recently available: 

1) Total Capital and Equity Capital (if available) 
2) Longevity as a municipal financial advisor 
3) Number of employees and number of whom are professional staff 
4) Description of ownership structure and business dealings of parent companies, if any 

 
Most recent financial statement may be included as an Appendix to the proposal.  

 
5.  Experience as a Financial Advisor in Georgia (Limit response to 4 pages) 

 
Briefly discuss relevant experience of the Proposer and the experience of the specific persons who 
would be assigned to work with the County based on their financial advisory experience in Georgia.  
Also provide evidence of specific experience related to public finance projects including but not 
limited to local government borrowing, economic development or redevelopment projects, and 
strategic financial advising.  In tabular form, provide a listing aggregated by type of security, e.g. 
bonds (new money and refunding), COPs, bank loans, community and special assessment districts, 
etc., enumerating the aggregate dollar amount and number of each type of tax-exempt and taxable 
security issued by Georgia state and local governmental issues for which the Proposer has acted as 
a financial advisor since January 1, 2015.  Clearly distinguish for each security types the dollar 
amount and number of transactions which were competitive and negotiated.  
  
In particular, discuss relevant experience with economic development financing and public-private 
partnerships.  Lastly, identify defaulted issues for which the Proposer has acted as financial advisor, 
and provide an explanation of such default.   

 
6.  Experience as Financial Advisor Nationally (Limit response to 4 pages) 

 
Briefly discuss relevant experience of the Proposer and the experience of the specific persons who 
would be assigned to work with the County based on their financial advisory experience outside the 
state of Georgia.  Also provide evidence of specific experience related to public finance projects 
including but not limited to local government borrowing, economic development or redevelopment 
projects, and strategic financial advising.  In tabular form, provide a listing aggregated by type of 
security, e.g. bonds (new money and refunding), COPs, bank loans, community and special 
assessment districts, etc., enumerating the aggregate dollar amount and number of each type of tax-
exempt and taxable security issued by Georgia state and local governmental issues for which the 
Proposer has acted as a financial advisor since January 1, 2015.  Clearly distinguish for each 
security types the dollar amount and number of transactions which were competitive and 
negotiated.  
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In particular, discuss relevant experience with economic development financing and public-private 
partnerships.  Lastly, identify defaulted issues for which the Proposer has acted as financial advisor, 
and provide an explanation of such default.   
 

7. Proposer’s Pending Litigation (Limit response to 2 pages) 
Identify fully the extent to which the Proposer or any of its individual partners or employees are the 
subject of any ongoing securities investigation (including investigations undertaken by the SEC, state 
blue-sky commissions, the U.S. Department of Justice and the Internal Revenue Service pursuant to 
IRC Section 6700), are a party to any securities litigation or arbitration, or are the subject of a 
subpoena in connection with a municipal securities investigation, including any investigations 
involving auction rate securities and bid-rigging.  Include any such investigations which concluded in 
an enforcement or disciplinary action ordered or imposed in the last three years and a description of 
those actions. Also, indicate whether the Proposer has ever filed for bankruptcy and describe the 
circumstances. 

 
8. Conflict of Interest (Limit response to 1 page) 

Describe any actual or possible conflict of interest which may result from the Proposer acting as 
financial advisor to the County, including current or expected engagements with authorities, 
agencies or other corporate or governmental bodies in the County or the State of Georgia and 
engagements with political consultants or lobbyists.  Describe the current status and timing of any 
announced mergers with, or acquisitions of, any other firm that could impact the firm’s acting as the 
County’s Financial Advisor. 
 

9. MSRB Compliance 
Provide a statement to certify that the Proposer currently is in compliance with MSRB rules G-37 and 
G-38, if applicable.  For purposes of this Proposal, officials of the issuer include the elected officials 
who serve on the Board of Commissioners of Gwinnett County or on the boards of any of the 
County’s Authorities. 
 

Tab B – Understanding of Debt Markets – 10 Points 
Describe firm’s ability to structure and price financings.  Explain the processes used to determine 
market timing, maturity, structure, ratings, and credit enhancements.  Also describe firm’s 
recommended refunding methodology and criteria.  (Limit response to 3 pages) 
 
Tab C – Quality of Work – 15 Points 
1.  Case Study (Limit response to 3 pages) 

Develop a case study based on the County’s outstanding (or projected debt) or general fiscal 
condition, in which the Proposer is to discuss a specific situation where a recommended action 
would improve or enhance the County’s debt management, fiscal management, or credit.  Describe 
the situation and the basis for recommending the improvement, explain the strategy for 
implementing the solution, and discuss the benefits and/or attendant risks.   

 
2.  Innovative Problem Solving (Limit response to 4 pages) 

Provide at least one, and not more than three, examples of financing or financing management 
advice given to a client who, in the opinion of the Proposer, represents innovative problem solving 
initiated by the Proposer, or is otherwise of particular note. 
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Tab D – References – 10 Points 
Provide three references from prior or existing financial advisory engagements with governmental 
bodies, which are comparable with the County (i.e., population base, operating and capital budget, debt 
outstanding, credit rating, and a similar political and geographic environment). Use the enclosed 
References sheet (page 18). 
 
Pricing – (Submit in a Separate Envelope) -20 Points 
Use the enclosed Cost Schedule. 
 
SELECTION PROCESS 
The proposals will be reviewed by a selection committee composed of County personnel.  Using the 
Proposal Evaluation Criteria that follow, the Committee will evaluate all responsive technical proposals, 
and score and rank them accordingly.  
 

Criteria Tab Points 
Technical Evaluation 
 Staff Experience Assigned to Gwinnett County A 45 
 Understanding of Debt Markets B 10 
 Quality of Work C 15 
 References D 10 
 SUBTOTAL 80 
 Cost (Submitted in a separate sealed envelope)  20 

TOTAL 100 
Optional Interview 15 

TOTAL 110 
 
The County may negotiate terms of the contract with the finalist(s). Gwinnett County reserves the right to 
reject any or all proposals, in whole or in part, to negotiate changes in the scope of services and to waive 
any technicalities as deemed in its best interest. The County may negotiate terms of the contract with the 
finalist(s).  The County reserves the right to request clarification and additional information from 
proposing firms if such information is needed to assist in the evaluation process. 
 
If an interview is requested, it will be worth an additional 15 points in the selection process. The 
consultant(s) will be responsible for any cost associated with the request for additional information 
and/or an interview. If unable to reach an agreement with the highest scoring consultant, the County may 
then negotiate with the second ranked consultant and so on until a satisfactory agreement has been 
reached or the County may terminate the process. 

 
The selection committee will recommend award of the contract to the highest scoring company. Upon 
the County’s award of the contract, the County will present an agreement to the selected Consultant for 
execution. If execution of this agreement with the selected Consultant is unsuccessful, the County may 
negotiate with the second ranked Consultant and so on until satisfactory agreement has been reached. 
 
Insurance 
The selected Consultant will be responsible for providing evidence of insurance coverage as required in 
the Standard Insurance requirements and maintaining said insurance throughout the period of service.  
 
Firm’s Assumption and Expectation of the County  
The firm selected will be expected to provide financial advisory services related to all existing short and 
long term borrowings currently in existence, as well as any proposed short and long-term borrowings, 
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including bonded debt issues which may be proposed and issued from time to time during the period 
covered by this contract.   The advisor will also be expected, as needed, to provide actionable 
suggestions related to the County’s long-term financial plan.  
 
A list of the County’s currently issued and outstanding Bonds are attached as Attachment A.  
2018 CAFR Note 8 is attached as Attachment B. 
A copy of the County’s Debt Management Policy is attached as Attachment C.  
 
Additional Requirements 
Any prospective Advisor must make an affirmative statement to the effect that their retention, if 
selected, shall not result in a conflict of interest with any party, which may be affected by this program.  
This statement is included as part of the proposed contract.   The Advisor will be precluded by the 
terms of the agreement from participating in as investment banker, swap counterparty, underwriter or 
in any manner other than as the Financial Advisor for bonds of the County.  Alternatively, should any 
potential or existing conflict be known by a prospective advisor, said prospective Financial Advisor 
must specify the party with which the conflict exists or might arise, the nature of the conflict and 
whether the prospective Financial Advisor would or would not step aside or resign from that 
engagement or representation creating the conflict in favor of Gwinnett County.  
 
This Proposal requires responding firms and their subcontractors to state that to the best of their 
knowledge there are no circumstances that shall cause a conflict of interest in performing services for 
Gwinnett County.   The successful firm will be required to sign as a part of the terms and conditions of 
their being engaged by the County statements regarding conflict of interest and contingency fees. 

 
The County reserves the right to request clarification of information submitted and to request 
additional information of one or more applicants.  Proposals are to be considered an irrevocable offer, 
good for a period of 120 days from submission. 

 
The County and the selected Financial Advisor shall enter into a formal agreement; substantially in the 
form of the attached Sample Contract.   Any questions or objections regarding the agreement 
document must be addressed in the response to the Proposal.  If there are no objections, an affirmative 
statement to this effect is required. 
 
No reports, information, or data given to, or prepared by the firm under contract shall be made available 
to any individual or organization by firm without the prior written approval of the County.  

 
The County reserves the right to reject all proposals, and to negotiate fees, conditions, or terms with the 
respondent submitting the overall best proposal. 
 
Pricing Proposal Information 
In consideration of fee proposal, assume the following: 
 
Bonds issued by the County will be sold on a competitive basis and are marketed via Notice of Sale 
(“NOS”), Preliminary Official Statement (“POS”), and Official Statement (“OS”).  While the fee proposals 
will be evaluated under this proposal, the County may adjust the method of sale based upon market 
trends and the complexities of the offering.   

 
From time-to-time, the County has used negotiated sales for refundings.  The County’s preference is for 
a competitive sale; however, if the market conditions or the nature of the issue suggest better results 
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with a negotiated sale, the County will work with the selected financial advisor to structure such an 
issue.   

 
County staff and the County’s Bond and Disclosure Counsel (most recently, Kutak Rock, and Parker 
Poe) actively participate in the preparation of the POS, NOS, and OS.  Disclosure Counsel distributes 
documents for review, comment, and approval.  Gwinnett County Department of Financial Services will 
distribute documents for review, comment, and approval within Gwinnett County and consolidate 
comments.  Generally, Disclosure Counsel and Bond Counsel will handle all Word processing functions 
related to the bond documents.   

 
The Financial Advisor will be responsible for providing guidance to the County and legal counsel in 
preparation of these documents particularly recommendation about the structure.  

 
The Financial Advisor will be responsible for providing language for selections of the documents which 
a Financial Advisor would normally be expected to generate including, but not limited to, document 
summaries, summaries of sections describing the Bonds/Notes and redemption and registration 
matters. 

 
The Financial Advisor will be responsible for electronic posting of the POS/NOS/OS using nationally 
recognized firms such as http://www.onlinemunis.com or www.i-dealprospectus.com and for the e-
mailing of the documents to local firms who specially request to be included in the bidding process. 

 
The Financial Advisor will be responsible for marketing the County’s transactions to prospective 
investors. 

 
The Financial Advisor will be responsible for overseeing the bidding processing that may include hand-
delivery, faxed delivery, and/or electronic delivery of the bids via the PARITY system or equivalent.  
Evaluation of the bids will take place immediately after the bid deadline and advice will be given the 
County’s Finance Director regarding the acceptance of the winning bid.  

 
The Financial Advisor will be responsible for evaluating existing bonds for possible refunding 
opportunities and determining the size of the issue. 

http://www.onlinemunis.com/
http://www.i-dealprospectus.com/
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COST SCHEDULE 

(To be submitted in a separate seal envelope)  
 

1. Fixed Fees 
 
 Annual flat fee (to be billed quarterly  $_________________  
 
 This represents ____ hours of work each quarter.  
 
Note: The current contract is for approximately 6 hours of work per month (18 hours per quarter or 72 hours 
annually).  If there is a reason that your firm would need more than this amount of time for advisory services, 
please indicate the amount of time and the reasons why. 
 
2. Hourly Fees 
 

 
County’s Position Description 

 
Proposer’s Position Description 

 
Hourly Rate 

Managing Director  
 $ 

Senior Managing Consultant  
 $ 

Consultant  
 $ 

Analyst or Associate  
 $ 

Other Staff 
 
 

 $ 

 
3. Transaction Fees (Bonds) 
 

Issuance Amount Fees 

Less than $50 million (Per 1,000 of bonds) $ 

Incremental over $50 million (Per 1,000 of bonds) $ 
  

Minimum Fee (Per Transaction) $ 

Surcharge for Competitive Sale, if any (per 1,000 of bonds) $ 

Surcharge for Refunding, if any (per 1,000 of bonds) $ 

Maximum fee $ 
Other transaction fees (such as a bank loan, private placement, TANs, 
etc.)  
Spell out clearly  

$ 

 
 
Company Name              
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PRICING PROPOSAL (continued) 

 
4. General Consulting Fees (to be authorized on an as-needed basis) 
 
Financial Planning (Hourly Rate)  $ 

Research of Financial Issues (Hourly Rate)  $ 
 
5. Other Expenses (Debt Related or Reimbursement Related) 
 
Provide detail on any other debt related and reimbursement expenses associated with your firm. 
(Use separate sheet of paper.) 
 

 
NOTE:  Pricing for the total multi-year contract will be taken into consideration in determining award. 
 
If a percentage increase/decrease for the automatic renewals will be a part of this proposal, please 
note this in the space provided below.  Since pricing for the total multi-year contract will be taken into 
consideration in determining award, it is very important that you state a specific percentage for each of 
the renewal terms.  The percentage must be stated as a specific number (2%, 3%, etc.).   If your renewal 
pricing can’t be listed as a specific percentage, you must tie to a specific formula or list reason for 
increase (pass through increases, etc.).  If you are willing to renew without any changes, please state 
that there will be a 0% percent increase/decrease. 

 
Initial Term (1/1/20 – 12/31/20):  Prices must remain firm throughout initial period. 
 
Renewal Option 1 (1/1/21 – 12/31/21):   % Increase/Decrease (Circle One)  
Renewal Option 2 (1/1/22 – 12/31/22):   % Increase/Decrease (Circle One) 
Renewal Option 3 (1/1/23 – 12/31/23):    % Increase/Decrease (Circle One) 
Renewal Option 4 (1/1/24 – 12/31/24):   % Increase/Decrease (Circle One) 
 
The services to be performed under this Agreement shall commence on upon award by the Board of 
Commissioners. The initial term of this Agreement shall be through December 31, 2020. This 
Agreement shall terminate absolutely and without further obligation on the part of the County at the 
close of the calendar year of execution and at the close of each succeeding calendar year of renewal, if 
renewed. This Agreement shall be automatically renewed upon the same terms and conditions unless 
the County terminates the Agreement on the day of the close of the calendar year in which it was 
executed or within sixty (60) days after the day of the close of the calendar year of execution or of each 
succeeding calendar year for which it may be renewed, for a total lifetime obligation of 5 years.  If 
applicable, title to any supplies, materials, equipment or other personal property shall remain in the 
vendor until fully paid for by the County.  In addition, this Agreement will terminate immediately and 
absolutely when appropriated and otherwise unobligated funds are no longer available to satisfy the 
obligations of the County under the Agreement.  Any obligation of the County hereunder is only for such 
sums payable during the calendar year of execution or each calendar year of renewal, if renewed.  
 
 
Company Name:             
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FIRM INFORMATION 

Please include this page as part of the proposal documents and NOT with the Fee Proposal 
 
 
  
 
Certification of Non-Collusion in Proposal Preparation          
                                                                                                   Signature                                                           Date 
 
In compliance with the attached specifications, the undersigned acknowledges all requirements outlined in 
the "Instructions to Proposers" and all documents referred to therein, if this proposal is accepted by the 
Board of Commissioners within ninety (90) days of the date of proposal opening, to furnish any or all of the 
items upon which prices are quoted, at the price set opposite each item, delivered to the designated point(s) 
within the time specified in the bid schedule. By submission of this proposal, I understand that Gwinnett 
County uses Electronic Payments for remittance of goods and services. Vendors should select their 
preferred method of electronic payment upon notice of award. For more information on electronic payments, 
please refer to the Electronic Payment information in the instructions to proposers.  
 
Legal Business Name               
(If your company is an LLC, you must identify all principals to include addresses and phone numbers in your 
submittal)  
 
Federal Tax ID               
 
Address                 
 
Does your company currently have a location within Gwinnett County? Yes  No  
 
Representative Signature        Printed Name      
 
Telephone Number         Fax Number          
 
E-mail address              

http://www.gwinnettcounty.com/portal/gwinnett/Departments/FinancialServices/Treasury/
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REFERENCES 
 
Gwinnett County requests a minimum of three (3) references where work of a similar size and scope has been completed. 
 
1. LOCAL GOVERNMENT              
 
BRIEF DESCRIPTION OF PROJECT                   
 
COMPLETION DATE                     
   
CONTACT PERSON                      
 
TELEPHONE         FACSIMILE        
 
E-MAIL ADDRESS               
 
 
2. LOCAL GOVERNMENT              
 
BRIEF DESCRIPTION OF PROJECT                    
 
COMPLETION DATE                      
 
CONTACT PERSON                     
 
TELEPHONE         FACSIMILE        
 
E-MAIL ADDRESS               
 
 
3. LOCAL GOVERNMENT              
 
BRIEF DESCRIPTION OF PROJECT                    
 
COMPLETION DATE                     
 
CONTACT PERSON                     
 
TELEPHONE         FACSIMILE        
 
E-MAIL ADDRESS               
 
 
 
 
 
 
 
COMPANY NAME               
 
AUTHORIZED REPRESENTATIVE            

       (SIGNATURE) 
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CODE OF ETHICS AFFIDAVIT 
(THIS FORM SHOULD BE FULLY COMPLETED AND RETURNED WITH 
YOUR SUBMITTAL AND WILL BE REQUIRED PRIOR TO EVALUATION) 

 
In accordance with Section 54-33 of the Gwinnett County Code of Ordinances the undersigned 
bidder/proposer makes the following full and complete disclosure under oath, to the best of 
his/her knowledge, of the name(s) of all elected officials whom it employs or who have a direct 
or indirect pecuniary interest in or with the bidder/proposer, its affiliates or its subcontractors: 
 

1.                
(Company Submitting Bid/Proposal) 
  

2.  (Please check  one box below) 
 
¨  No information to disclose (complete only section 4 below)  
 
¨ Disclosed information below  (complete section 3 & section 4 
below) 

 

 
3.   (if additional space is required, please attach list) 
 

              
Gwinnett County Elected Official Name  Gwinnett County Elected Official Name 
 
             
Gwinnett County Elected Official Name  Gwinnett County Elected Official Name 

 
4. Sworn to and subscribed before me this 
 
BY:         day of    , 20  

Authorized Officer or Agent Signature 
 
             
Printed Name of Authorized Officer or Agent  Notary Public 
 
 
       
Title of Authorized Officer or Agent of Contractor 
         (seal) 

Note: See Gwinnett County Code of Ethics Ordinance EO2011, Sec. 54-33. The ordinance will be 
available to view in its’ entirety at www.gwinnettcounty.com 

 
 

http://www.gwinnettcounty.com/
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CONTRACTOR AFFIDAVIT AND AGREEMENT 
(THIS FORM SHOULD BE FULLY COMPLETED AND RETURNED WITH 
YOUR SUBMITTAL AND WILL BE REQUIRED PRIOR TO EVALUATION) 

 
By executing this affidavit, the undersigned contractor verifies its compliance with The Illegal Reform 

Enhancements for 2013, stating affirmatively that the individual, firm, or corporation which is contracting with the 
Gwinnett County Board of Commissioners has registered with and is participating in a federal work authorization 
program* [any of the electronic verification of work authorization programs operated by the United States 
Department of Homeland Security or any equivalent federal work authorization program operated by the United 
States Department of Homeland Security to verify information of newly hired employees, pursuant to the 
Immigration Reform and Control Act, in accordance with the applicability provisions and deadlines established 
therein. 

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in connection 
with the physical performance of services or the performance of labor pursuant to this contract with the Gwinnett 
County Board of Commissioners, contractor will secure from such subcontractor(s) similar verification of 
compliance with the Illegal Immigration Reform and Enforcement Act on the Subcontractor Affidavit provided in 
Rule 300-10-01-.08 or a substantially similar form. Contractor further agrees to maintain records of such 
compliance and provide a copy of each such verification to the Gwinnett County Board of Commissioners at the 
time the subcontractor(s) is retained to perform such service. 
 
_________________________________________  _____________________________________________ 
E-Verify * User Identification Number   Date Registered 
 
_________________________________________  
Legal Company Name 
 
_________________________________________ 
Company Address 
 
_________________________________________  _____________________________________________ 
BY: Authorized Officer or Agent   Date 
 (Contractor Signature) 
__________________________________________ 
Title of Authorized Officer or Agent of Contractor 
 
___________________________________________ 
Printed Name of Authorized Officer or Agent 
 
SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 
_______ DAY OF ______________________, 201__ 
 
____________________________________________ 
Notary Public  
 
My Commission Expires:____________________

* As of the effective date of O.C.G.A. 13-10-91, the applicable 
federal work authorization program is “E-Verify” operated by 
the U.S. Citizenship and Immigration Services Bureau of the 
U.S. Department of Homeland Security, in conjunction with 
the Social Security Administration (SSA). 

 

For Gwinnett County Use Only: 
 
Document ID #_____________________ 
 
Issue Date:________________________ 
 
Initials:     
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1. DEFINITIONS 
 

Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 

 
1.1 COUNTY-means Gwinnett COUNTY, Georgia, a political subdivision of the State of Georgia. 

 
1.2 Supplemental Agreement-means a written order to CONSULTANT signed by COUNTY and 

accepted by CONSULTANT, effecting an addition, deletion or revision in the Work, or an 
adjustment in the Agreement Price or the Contract Time, issued after execution of this 
Agreement. 

 
1.3 Contract-means the Agreement Documents specifically identified and incorporated herein by 

reference in Section 2, CONTRACT DOCUMENTS. 
 

1.4 Agreement Execution-means the date on which CONSULTANT executes and enters into an 
Agreement with COUNTY to perform the Work. 

 
1.5 Agreement Price-means the total monies, adjusted in accordance with any provision herein, 

payable to the CONSULTANT under this Agreement. 
 

1.6 Contract Time-means the period of time stated in this Agreement for the completion of the 
Work. 

 
1.7 CONSULTANT-means the party or parties contracting directly with the COUNTY to perform 

Work pursuant to this Agreement. 
 

1.8 DEPARTMENT-means the Director or designee of requesting department(s) named in this 
solicitation. 

 
1.9 Drawings-means collectively, all the drawings, receipt of which is acknowledged by COUNTY, 

listed in this Agreement, and also such supplementary drawings as the CONSULTANT may 
issue from time to time in order to clarify or explain such drawing or to show details which 
are not shown thereon. 

 
1.10 Specifications-means the written technical provisions including all appendices thereto, both 

general and specific, which form a part of the Agreement Documents. 
 

1.11 Subconsultant-means any person, firm, partnership, joint venture, company, corporation, or 
entity having a contractual agreement with CONSULTANT or with any of its subconsultants 
at any tier to provide a part of the Work called for by this Agreement. 

 
1.12 Work-means any and all obligations, duties and responsibilities, including furnishing 

equipment, engineering, design, workmanship, labor and any other services or things 
necessary to the successful completion of the Project, assigned to or undertaken by 
CONSULTANT under this Agreement. 
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1.13 Liaison-Representative of the COUNTY who shall act as Liaison between the COUNTY and 
the CONSULTANT for all matters pertaining to this Agreement, including review of 
CONSULTANT's plans and work. 

 
2. CONTRACT DOCUMENTS 
 

2.1 List of Documents 
 

The Agreement, any required bonds, the General Conditions, the Appendices, the Detailed 
Scope of Work, the Specifications, the Drawings, the Exhibits, and all Agreement 
Supplemental Agreements shall constitute the Agreement Documents. 

 
2.2 Conflict and Precedence 

 
2.0.1 The Agreement Documents are complementary, and what is called for by one is as 

binding as if called for by all.  In the event there are any conflicting provisions or 
requirements in the component parts of this Agreement, the several Agreement 
Documents shall take precedence in the following order: 

 
1. Supplemental Agreements 
2. Agreement 
3. General Conditions 
4. Detailed Scope of Work 
5. Specifications 
6. Drawings 

 
3. CHANGES AND EXTRA WORK 
 

The COUNTY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONSULTANT's compensation, 
which are mutually agreed upon by and between the COUNTY and the CONSULTANT, shall be 
incorporated in written Supplemental Agreements to the Agreement. 

 
4. PERSONNEL AND EQUIPMENT 
 

The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the COUNTY.  Primary liaison with the COUNTY will be through its 
designee.  All of the services required hereunder will be performed by the CONSULTANT under its 
supervision, and all personnel engaged in the work shall be fully qualified and shall be authorized or 
permitted under law to perform such services. 

 
The CONSULTANT shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work; and further shall employ only qualified 
surveyors in responsible charge of any survey work. 

 
The CONSULTANT shall endorse all reports, contract plans, and survey data.  Such endorsements 
shall be made by a person duly registered in the appropriate category by the Georgia State Board of 
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Registration, being in the full employ of the CONSULTANT and responsible for the work prescribed 
by this Agreement. 

 
5. ACCURACY OF WORK 
 

The CONSULTANT shall be responsible for the accuracy of the work and shall promptly correct 
errors and omissions in its plans and specifications without additional compensation. 

 
Acceptance of the work by the COUNTY will not relieve the CONSULTANT of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 

 
6. FINDINGS CONFIDENTIAL 
 

The CONSULTANT agrees that its conclusions and any reports are for the confidential information 
of the COUNTY and that it will not disclose its conclusions in whole or in part to any persons 
whatsoever, other than to submit its written documentation to the COUNTY, and will only discuss the 
same with it or its authorized representatives.  Upon completion of this Agreement term, all 
documents, reports, maps, data and studies prepared by the CONSULTANT pursuant thereto shall 
become the property of the COUNTY and be delivered to DEPARTMENT. 

 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the COUNTY. 

 
It is further agreed that if any information concerning the PROJECT, its conduct, results, or data 
gathered or processed should be released by the CONSULTANT without prior approval from the 
COUNTY, the release of same shall constitute grounds for termination of this Agreement without 
indemnity to the CONSULTANT, but should any such information be released by the COUNTY or by 
the CONSULTANT with such prior written approval, the same shall be regarded as public information 
and no longer subject to the restrictions of this Agreement. 
 

7. TERMINATION OF AGREEMENT FOR CAUSE 
 

If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONSULTANT shall violate any of the covenants, 
agreements or stipulations of this Agreement, the COUNTY shall thereupon have the right to 
terminate this Agreement by giving written notice to the CONSULTANT of such termination, and 
specifying the effective date thereof, at least ten (10) days before the effective date of such 
termination.  Failure to maintain the scheduled level of effort as proposed and prescribed, or 
deviation from the aforesaid schedule without prior approval of the COUNTY, shall constitute cause 
for termination.  In such event, all finished or unfinished documents, maps, data, studies, work 
papers and reports prepared by the CONSULTANT under this Agreement shall become the property 
of the COUNTY, and the CONSULTANT shall be entitled to receive just and equitable compensation 
for any satisfactory work completed on such documents, as determined by the COUNTY. 

 
8. TERMINATION FOR CONVENIENCE OF THE COUNTY 
 

The COUNTY may terminate this Agreement for its convenience at any time upon 30 days notice in 
writing to the CONSULTANT.  If the Agreement is terminated by the COUNTY as provided in this 
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Article 8, the CONSULTANT will be paid compensation for those services actually performed.  
Partially completed tasks will be compensated for based on a signed statement of completion to be 
submitted by the CONSULTANT which shall itemize each task element and briefly state what work 
has been completed and what work remains to be done. 

 
All such expenses shall be properly documented and submitted to the Director or his designee for 
processing and payment.  The Gwinnett County Board of Commissioners shall be the final authority 
in the event of any disputes over authorized costs between the Director and the CONSULTANT. 
 

9. CONSULTANTS TO COOPERATE WITH OTHER CONSULTANTS 
 

If the COUNTY undertakes or awards other contracts for additional related work, the CONSULTANT 
shall fully cooperate with such other consultants and the COUNTY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
COUNTY.  The CONSULTANT shall not commit or permit any act which will interfere with the 
performance of work by any other CONSULTANT or by COUNTY employees. 

 
     10. INDEMNIFICATION 

 
CONSULTANT agrees to protect, defend, indemnify, and hold harmless the COUNTY, its 
commissioners, officers, agents and employees from and against any and all liability, damages, 
claims, suits, liens, and judgments, for whatever nature, including claims for contribution and/or 
indemnification, for injuries to or death of any person or persons, or damage to the property or other 
rights of any person or persons to the  
extent arising out of and attributed to the negligent acts, errors or omissions of the CONSULTANT.  
CONSULTANT's obligation to protect, defend, indemnify, and hold harmless, as set forth hereinabove 
shall include any matter arising out of any patent, trademark, copyright, or service mark, or any 
actual or alleged unfair competition disparagement of product or service, or other business tort of 
any type whatsoever, or any actual or alleged violation of trade regulations. 

 
CONSULTANT further agrees to protect, defend, indemnify, and hold harmless the COUNTY, its 
commissioners, officers, agents, and employees from and against any and all claims or liability for 
compensation under the Worker's Compensation Act arising out of injuries sustained by any 
employee of the CONSULTANT. 

 
     11. COVENANT AGAINST CONTINGENT FEES 

 
The CONSULTANT warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, percentage, 
brokerage, or contingent fee, excepting bona fide employees or bona fide established commercial or 
selling agencies maintained by CONSULTANT for the purpose of securing business and that the 
CONSULTANT has not received any non-COUNTY fee related to this Agreement without the prior 
written consent of the COUNTY.  For breach or violation of this warranty, the COUNTY shall have the 
right to annul this Agreement without liability or at its discretion to deduct from the Agreement Price 
of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
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     12. INSURANCE 
 

The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in force 
and effect an insurance policy (s) that will ensure and indemnify both COUNTY and CONSULTANT 
against liability or financial loss resulting from injuries occurring to persons or property or occurring 
as a result of any negligent error, act, or omission of the CONSULTANT during the term of this 
Agreement.  The liability under such insurance policy shall be not less than in the attached. 

 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Worker's Compensation 
insurance in accordance with the laws of the State of Georgia.  

 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Professional 
Liability Insurance with a limit of not less than that shown in the attached 

 
Additionally, CONSULTANT shall provide, at all times that this Agreement is in effect,  automobile 
liability insurance with a limit of not less than that shown in the attached. 

 
The policies shall be written by a responsible company(s), to be approved by the COUNTY, and shall 
be noncancellable except on thirty (30) days' written notice to the COUNTY.  Such policies shall 
name the COUNTY as additional insured, except for worker's compensation and professional liability 
policies, and a copy of such policy or a certificate of insurance shall be filed with the Director at the 
time of the execution of this Agreement. 

 
     13. PROHIBITED INTERESTS 

 
13.1 Conflict of Interest:  The CONSULTANT agrees that it presently has no interest and shall 

acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder, unless disclosed per O.C.G.A.36-80-28. The 
CONSULTANT further agrees that, in the performance of the Agreement, no person having 
any such interest shall be employed. 

 
13.2 Interest of Public Officials:  No member, officer, or employee of the COUNTY during his 

tenure or for one year thereafter, shall have any interest, direct or indirect, in this Agreement 
or the proceeds thereof. 

 
14. SUBCONTRACTING 
 

The CONSULTANT shall not subcontract any part of the work covered by this Agreement or permit 
subcontracted work to be further subcontracted without the Department’s prior written approval of 
the subconsultant.  The Department will not approve any subconsultant for work covered by this 
Agreement that has not been recommended for approval by the Department Director. 

 
All subcontracts in the amount of $10,000 or more shall include the provisions set forth in this 
Agreement. 
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15. ASSIGNABILITY 
 

The CONSULTANT shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the COUNTY. 

 
16. EQUAL EMPLOYMENT OPPORTUNITY 
 

During the performance of this Agreement, the CONSULTANT agrees as follows:  (1) the 
CONSULTANT will not discriminate against any employee or applicant for employment because of 
race, creed, color, sex or national origin; (2) the CONSULTANT will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONSULTANT will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subconsultant, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 

 
     17. ANTI-KICKBACK CLAUSE 

 
Salaries of architects, draftsmen, technical engineers and engineers, and technicians performing 
work under this Agreement shall be paid unconditionally and not less often than once a month 
without deduction or rebate on any account except only such payroll deductions as are mandatory 
by law.  The CONSULTANT hereby promises to comply with all applicable "Anti-kickback" laws, and 
shall insert appropriate provisions in all subcontracts covering work under this Agreement. 

 
     18. AUDITS AND INSPECTORS 

 
  At any time during normal business hours and as often as the COUNTY may deem necessary, 

the CONSULTANT shall make available to the COUNTY for examination all of its records with 
respect to all matters covered by this Agreement.  It shall also permit the COUNTY to audit, examine 
and make copies, excerpts or transcripts from such records of personnel, conditions of employment 
and other data relating to all matters covered by this Agreement. 

The CONSULTANT shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the COUNTY or 
any reviewing agencies, and copies thereof shall be furnished upon request.  The CONSULTANT 
agrees that the provisions of this Article shall be included in any Agreements it may make with any 
subconsultant, assignee, or transferee. 

     19. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 

All documents and materials prepared pursuant to this Agreement are the property of the COUNTY.  
The COUNTY shall have the unrestricted authority to publish, disclose, distribute, and otherwise use, 
in whole or in part, any reports, data, maps, or other materials prepared under this Agreement 
without according credit of authorship.  The COUNTY shall hold harmless and indemnify the 
CONSULTANT against all claims arising out of such use of documents and materials without the 
CONSULTANT'S knowledge and consent. 
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20. VERBAL AGREEMENT OR CONVERSATION 
 

No verbal agreement or conversation with any officer, agent, or employee of the COUNTY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
CONSULTANT to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 

 
     21. INDEPENDENT CONSULTANT 

 
The CONSULTANT shall perform the services under this Agreement as an independent consultant 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONSULTANT or any 
of its agents or employees to be the agent, employee, or representative of the COUNTY. 

 
     22. NOTICES 
 
 All notices shall be in writing and delivered in person or transmitted by certified mail, postage 

prepaid.   
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RP035-19 
Provision of Financial Advisory Services on a Multi-Year Contract 

 
This CONTRACT made and entered into this                      day of                             , 20            by and between 
Gwinnett County, Georgia (Party of the First Part, hereinafter called the County), and                                                                                                                            
, (Party of the Second Part, hereinafter called the Consultant) 
 
NOW THEREFORE, for and in consideration of the mutual promises and obligations contained herein and 
under the conditions hereinafter set forth, the parties do hereby agree as follows: 
 
1. TERM: 

The services to be performed under this Agreement shall commence upon award by the Board of 
Commissioners. The initial term of this Agreement shall be through December 31, 2020. This Agreement 
shall terminate absolutely and without further obligation on the part of the County at the close of the 
calendar year of execution and at the close of each succeeding calendar year of renewal, if renewed. 
This Agreement shall be automatically renewed upon the same terms and conditions unless the County 
terminates the Agreement on the day of the close of the calendar year in which it was executed or within 
sixty (60) days after the day of the close of the calendar year of execution or of each succeeding 
calendar year for which it may be renewed, for a total lifetime obligation of 5 years.  If applicable, title to 
any supplies, materials, equipment or other personal property shall remain in the vendor until fully paid 
for by the County.  In addition, this Agreement will terminate immediately and absolutely when 
appropriated and otherwise unobligated funds are no longer available to satisfy the obligations of the 
County under the Agreement.  Any obligation of the County hereunder is only for such sums payable 
during the calendar year of execution or each calendar year of renewal, if renewed. 

 
2. ATTACHMENTS: 

This Contract shall consist of the Service Provider's bid/proposal and all Invitations to Bid/Proposals 
including all drawings, specifications, price lists, Instructions to Bidders, General Conditions, Special 
Provisions, Detailed Specifications, addenda, and change orders issued after execution of the Contract 
(hereinafter collectively referred to as the "Bid"), which are specifically incorporated herein by reference 
(Exhibit A).  In the event of a conflict between the County's contract documents and the Service 
Provider’s bid/proposal, the County's contract documents shall control. 

 
3. PERFORMANCE: 

Consultant agrees to furnish all skill and labor of every description necessary to carry out and complete 
in good, firm and substantial, workmanlike manner, the work specified, in strict conformity with the Bid 
Proposal. 

 
4. PRICE: 

As full compensation for the performance of this Contract, the County shall pay the Consultant for the 
actual quantity of work performed.  The fees for the work to be performed under this Contract shall be 
charged to the County in accordance with the rate schedule referenced in the Bid Proposal (Exhibit A) is 
the total obligation of the County pursuant to OCGA section 36-60-13 (a) (3).  The County agrees 
to pay the Consultant following receipt by the County of a detailed invoice, reflecting the actual work 
performed by the Consultant.   

 
5. INDEMNIFICATION AND HOLD HARMLESS: 

CONSULTANT agrees to protect, defend, indemnify, and hold harmless the COUNTY, its commissioners, 
officers, agents and employees from and against any and all liability, damages, claims, suits, liens, and 
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judgments, for whatever nature, including claims for contribution and/or indemnification, for injuries to 
or death of any person or persons, or damage to the property or other rights of any person or persons to 
the extent arising out of and attributed to the negligent acts, errors or omissions of the CONSULTANT.  
CONSULTANT's obligation to protect, defend, indemnify, and hold harmless, as set forth hereinabove 
shall include any matter arising out of any patent, trademark, copyright, or service mark, or any actual or 
alleged unfair competition disparagement of product or service, or other business tort of any type 
whatsoever, or any actual or alleged violation of trade regulations. 

 
CONSULTANT further agrees to protect, defend, indemnify, and hold harmless the COUNTY, its 
commissioners, officers, agents, and employees from and against any and all claims or liability for 
compensation under the Worker's Compensation Act arising out of injuries sustained by any employee 
of the CONSULTANT. 

 
6. TERMINATION FOR CAUSE: 

The County may terminate this Contract for cause upon ten (10) days prior written notice to the 
Consultant of the Consultant's default in the performance of any term of this Contract.  Such 
termination shall be without prejudice to any of the County's rights or remedies provided by law. 

 
7. TERMINATION FOR CONVENIENCE: 

The County may terminate this Contract for its convenience at any time upon 30 days written notice to 
the Consultant.  In the event of the County's termination of this Contract for convenience, the Consultant 
will be paid for those services actually performed.  Partially completed performance of the Contract will 
be compensated based upon a signed statement of completion to be submitted by the Consultant, 
which shall itemize each element of performance.  
 

8. TERMINATION FOR FUND APPROPRIATION: 
The County may unilaterally terminate this Contract due to a lack of funding at any time by written 
notice to the Consultant.  In the event of the County's termination of this Contract for fund appropriation, 
the Consultant will be paid for those services actually performed.  Partially completed performance of 
the Contract will be compensated based upon a signed statement of completion to be submitted by the 
Consultant which shall itemize each element of performance.  

 
9. CONTRACT NOT TO DISCRIMINATE: 

During the performance of this Contract, the Consultant will not discriminate against any employee or 
applicant for employment because of race, creed, color, sex, national origin, age, or disability, which 
does not preclude the applicant or employee from performing the essential functions of the position.  
The Consultant will also, in all solicitations or advertisements for employees placed by qualified 
applicants, consider the same without regard to race, creed, color, sex, national origin, age, or disability 
which does not preclude the applicant from performing the essential functions of the job.  The 
Consultant will cause the foregoing provisions to be inserted in all subcontracts for any work covered by 
this Contract so that such provision will be binding upon each subconsultant, providing that the 
foregoing provisions shall not apply to contracts or subconsultants for standard commercial supplies of 
raw materials. 

 
10. ASSIGNMENT: 

The Consultant shall not sublet, assign, transfer, pledge, convey, sell or otherwise dispose of the whole 
or any part of this Contract or his right, title, or interest therein to any person, firm, or corporation without 
the previous consent of the County in writing. 
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11. WAIVER: 
A waiver by either party of any breach of any provision, term, covenant, or condition of this Contract 
shall not be deemed a waiver of any subsequent breach of the same or any other provision, term, 
covenant, or condition. 

 
12. SEVERABILITY: 

The parties agree that each of the provisions included in this Contract is separate, distinct and severable 
from the other and remaining provisions of this Contract, and that the invalidity of any Contract 
provision shall not affect the validity of any other provision or provisions of this Contract. 

 
13. GOVERNING LAW: 

The parties agree that this Contract shall be governed and construed in accordance with the laws of the 
State of Georgia.  This Contract has been signed in Gwinnett County, Georgia. 

 
14. MERGER CLAUSE: 

The parties agree that the terms of this Contract include the entire Contract between the parties, and as 
such, shall exclusively bind the parties.  No other representations, either oral or written, may be used to 
contradict the terms of this Contract. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Signatures Next Page) 
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GWINNETT COUNTY, GEORGIA 
 
IN WITNESS WHEREOF, the parties hereto, acting through their duly authorized agents, have caused this 
CONTRACT to be signed, sealed and delivered. 
 

GWINNETT COUNTY, GEORGIA 
 
 By:                 

Charlotte J. Nash, Chairman 
Gwinnett County Board of Commissioners 

  
 ATTEST: 
 
                                 
 Signature 
      
 Diane Kemp, County Clerk  
 Board of Commissioners 
 
 
 APPROVED AS TO FORM: 
             
 Signature 
 Gwinnett County Staff Attorney 
 
CONSULTANT:   
 
BY:         
       Signature 
 
         
Print Name 
 
  
Title   
 
 
ATTEST: 
 
          
Signature 
 
          
Print Name 
Corporate Secretary 
 
(Seal) 
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PROFESSIONAL SERVICES INSURANCE REQUIREMENTS 
(For projects less than $5,000,000) 

 
1. Statutory Workers' Compensation Insurance 

(a) Employers Liability: 
ü Bodily Injury by Accident - $100,000 each accident 
ü Bodily Injury by Disease   - $500,000 policy limit 
ü Bodily Injury by Disease   - $100,000 each employee 

 
2. Commercial General Liability Insurance 

(a) $1,000,000 limit of liability per occurrence for bodily injury and property damage 
(b) The following additional coverage must apply: 

ü 1986 (or later) ISO Commercial General Liability Form 
ü Dedicated Limits per Project Site or Location (CG 25 03 or CG 25 04) 
ü Additional Insured Endorsement (Form B CG 20 10 with a modification for completed 

operations or a separate endorsement covering Completed Operations) 
ü Blanket Contractual Liability  
ü Broad Form Property Damage  
ü Severability of Interest  
ü Underground, explosion, and collapse coverage  
ü Personal Injury (deleting both contractual and employee exclusions) 
ü Incidental Medical Malpractice 
ü Hostile Fire Pollution Wording 

 
3. Auto Liability Insurance 

(a) $500,000 limit of liability per occurrence for bodily injury and property damage 
(b) Comprehensive form covering all owned, nonowned, leased, hired, and borrowed 

vehicles 
(c) Additional Insured Endorsement 
(d) Contractual Liability 
 

4. Professional Liability Insurance - $1,000,000 (project specific for the Gwinnett County project) 
limit of liability per claim/aggregate or a limit of $1,000,000 per occurrence and $2,000,000 
aggregate. 
ü Insurance company must be authorized to do business in the State of Georgia. 
ü Dedicated Limits per Project Site or Location (CG 25 03 or CG 25 04 or some other 

form) 
 
5. Gwinnett County Board of Commissioners (and any applicable Authority) should be shown as an 

additional insured on General Liability and Auto Liability policies. 
 
6. The cancellation should provide 10 days notice for nonpayment and 30 days notice of 

cancellation. 
 
7. Certificate Holder should read: 

Gwinnett County Board of Commissioners 
75 Langley Drive 
Lawrenceville, GA  30046-6935 

8. Insurance Company, except Worker' Compensation carrier, must have an A.M. Best Rating of A-
5 or higher.  Certain Workers' Comp funds may be acceptable by the approval of the Insurance 
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Unit.  European markets including those based in London and domestic surplus lines markets 
that operate on a non-admitted basis are exempt from this requirement provided that the 
contractor’s broker/agent can provide financial data to establish that a market is equal to or 
exceeds the financial strengths associated with the A.M. Best’s rating of A-5 or better. 

 
9. Insurance Company should be licensed to do business by the Georgia Department of Insurance. 

*See above note regarding Professional Liability 
 
10. Certificates of Insurance, and any subsequent renewals, must reference specific bid/contract by 

project name and project/bid number. 
 
11. The Contractor shall agree to provide complete certified copies of current insurance policy (ies) 

or a certified letter from the insurance company (ies) if requested by the County to verify the 
compliance with these insurance requirements. 

 
12. All insurance coverages required to be provided by the Contractor will be primary over any 

insurance program carried by the County. 
 
13. Contractor shall incorporate a copy of the insurance requirements as herein provided in each 

and every subcontract with each and every Subcontractor in any tier, and shall require each and 
every Subcontractor of any tier to comply with all such requirements.  Contractor agrees that if 
for any reason Subcontractor fails to procure and maintain insurance as required, all such 
required Insurance shall be procured and maintained by Contractor at Contractor's expense. 

 
14. No Contractor or Subcontractor shall commence any work of any kind under this Contract until 

all insurance requirements contained in this Contract have been complied with and until 
evidence of such compliance satisfactory to Gwinnett County as to form and content has been 
filed with Gwinnett County.  The Acord Certificate of Insurance or a preapproved substitute is 
the required form in all cases where reference is made to a Certificate of Insurance or an 
approved substitute. 

 
15.        The Contractor shall agree to waive all rights of subrogation against the County, the Board of 

Commissioners, its officers, officials, employees, and volunteers from losses arising from work 
performed by the contractor for the County. 

 
16. Special Form Contractors’ Equipment and Contents Insurance covering owned, used, and leased 

equipment, tools, supplies, and contents required to perform the services called for in the 
Contract.  The coverage must be on a replacement cost basis.  The County will be included as a 
Loss Payee in this coverage for County owned equipment, tools, supplies, and contents. 

 
17. The Contractor shall make available to the County, through its records or records of their 

insurer, information regarding a specific claim related to any County project.  Any loss run 
information available from the contractor or their insurer relating to a County project will be 
made available to the county upon their request. 

 
 
18. Compliance by the Contractor and all subcontractors with the foregoing requirements as to 

carrying insurance shall not relieve the Contractor and all Subcontractors of their liability 
provisions of the Contract. 
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19. The Contractor and all Subcontractors are to comply with the Occupational Safety and Health 
Act of 1970, Public Law 91-956, and any other laws that may apply to this Contract. 

 
20. The Contractor shall at a minimum apply risk management practices accepted by the 

contractors’ industry. 
 

Surety Bonds (If Required) 
 
All of the surety requirements will stay the same except the Surety Company must have the same rating 
as item 8 above. 
 

 
 
 
 



Bond CUSIP Interest Rate Par Maturity

2007 DA Parking Deck 403720BH7 5.00% 615,000.00$              9/1/2019

403720BJ3 5.00% 640,000.00$              9/1/2020

403720BK0 4.13% 670,000.00$              9/1/2021

403720BL8 4.13% 700,000.00$              9/1/2022

403720BM6 4.25% 730,000.00$              9/1/2023

403720BN4 4.25% 765,000.00$              9/1/2024

403720BP9 4.25% 805,000.00$              9/1/2025

403720BQ7 4.25% 845,000.00$              9/1/2026

403720BR5 4.30% 885,000.00$              9/1/2027

2017 DA Stadium 403720DV4 2.00% 1,125,000.00$          1/1/2019

403720DW2 2.00% 1,145,000.00$          1/1/2020

403720DX0 2.00% 1,170,000.00$          1/1/2021

403720DY8 3.00% 1,200,000.00$          1/1/2022

403720DZ5 3.00% 1,235,000.00$          1/1/2023

403720EA9 3.00% 1,275,000.00$          1/1/2024

403720EB7 2.79% 1,310,000.00$          1/1/2025

403720EC5 2.88% 1,350,000.00$          1/1/2026

403720ED3 3.03% 1,390,000.00$          1/1/2027

403720EE1 3.00% 1,430,000.00$          1/1/2028

403720EE1 3.00% 1,475,000.00$          1/1/2029

403720EH4 3.25% 1,520,000.00$          1/1/2030

403720EH4 3.25% 1,570,000.00$          1/1/2031

403720EH4 3.25% 1,625,000.00$          1/1/2032

403720EF8 3.25% 1,675,000.00$          1/1/2033

403720EJ0 3.25% 1,735,000.00$          1/1/2034

403720EG6 3.58% 1,790,000.00$          1/1/2035

403720EG6 3.58% 1,855,000.00$          1/1/2036

403720EG6 3.58% 1,920,000.00$          1/1/2037

403720EG6 3.58% 1,990,000.00$          1/1/2038

2010 DA Civic Center 403720DK8 5.00% 2,215,000.00$          9/1/2019

403720DL6 5.00% 2,325,000.00$          9/1/2020

403720DM4 4.00% 2,440,000.00$          9/1/2021

403720DN2 5.00% 2,540,000.00$          9/1/2022

403720DP7 5.00% 2,665,000.00$          9/1/2023

403720DQ5 5.00% 2,800,000.00$          9/1/2024

403720DR3 3.25% 2,940,000.00$          9/1/2025

403720DS1 3.50% 3,035,000.00$          9/1/2026

403720DT9 5.00% 3,140,000.00$          9/1/2027

403720DT9 5.00% 3,295,000.00$          9/1/2028

403720DT9 5.00% 3,460,000.00$          9/1/2029

403720DT9 5.00% 3,635,000.00$          9/1/2030

403720DT9 5.00% 3,815,000.00$          9/1/2031

2018 CC Expansion 403720GF6 3.21% 2,375,000.00$          9/1/2024

Outstanding Bonds
Development Authority

tmpuckett
Typewritten Text
ATTACHMENT A

tmpuckett
Typewritten Text

tmpuckett
Typewritten Text
  

tmpuckett
Typewritten Text



403720GG4 3.35% 2,450,000.00$          9/1/2025

403720GH2 3.40% 2,530,000.00$          9/1/2026

403720GJ8 3.44% 2,620,000.00$          9/1/2027

403720GK5 3.49% 2,710,000.00$          9/1/2028

403720GL3 3.56% 2,805,000.00$          9/1/2029

403720GM1 3.66% 2,905,000.00$          9/1/2030

403720GN9 3.76% 3,010,000.00$          9/1/2031

403720GP4 3.86% 3,120,000.00$          9/1/2032

403720GQ2 3.96% 3,245,000.00$          9/1/2033

403720GR0 4.02% 3,370,000.00$          9/1/2034

403720GS8 4.04% 3,505,000.00$          9/1/2035

403720GT6 4.06% 3,650,000.00$          9/1/2036

403720GU3 4.07% 3,795,000.00$          9/1/2037

403720GV1 4.09% 3,950,000.00$          9/1/2038

403720GW9 4.10% 4,115,000.00$          9/1/2039

403720GX7 4.11% 4,280,000.00$          9/1/2040

403720GY5 4.12% 4,455,000.00$          9/1/2041

403720GZ2 4.13% 4,640,000.00$          9/1/2042

403720HA6 4.14% 4,835,000.00$          9/1/2043

403720HB4 4.15% 5,035,000.00$          9/1/2044

403720HC2 4.16% 5,240,000.00$          9/1/2045

403720HD0 4.17% 5,460,000.00$          9/1/2046

403720HE8 4.18% 5,685,000.00$          9/1/2047

403720HF5 4.19% 5,925,000.00$          9/1/2048

Bond CUSIP Interest Rate Par Maturity

2009 W&S A 403760GV7 4.00% 12,665,000.00$        8/1/2020

403760GW5 4.00% 13,170,000.00$        8/1/2021

403760GX3 3.25% 13,695,000.00$        8/1/2022

403760GY1 4.00% 14,145,000.00$        8/1/2023

403760GZ8 4.00% 14,710,000.00$        8/1/2024

403760HA2 4.00% 15,295,000.00$        8/1/2025

403760HB0 4.00% 15,910,000.00$        8/1/2026

403760HC8 4.00% 16,545,000.00$        8/1/2027

403760HD6 4.00% 14,500,000.00$        8/1/2028

2009 W&S B 403760GH8 5.35% 4,000,000.00$          8/1/2028

403760GJ4 5.45% 19,955,000.00$        8/1/2029

2011 W&S 403760JC6 3.00% 1,115,000.00$          8/1/2021

403760JD4 5.00% 15,870,000.00$        8/1/2023

403760JE2 5.00% 16,660,000.00$        8/1/2024

403760JF9 5.00% 17,490,000.00$        8/1/2025

403760JN2 5.00% 13,725,000.00$        8/1/2020

403760JP7 5.00% 13,295,000.00$        8/1/2021

403760JQ5 5.00% 15,110,000.00$        8/1/2022

2015 W&S Private Placement 1.74% 8,165,000.00$          8/1/2020

Private Placement 1.74% 8,280,000.00$          8/1/2021

Water and Sewerage Authority



Private Placement 1.74% 8,370,000.00$          8/1/2022

2016A W&S Private Placement 1.69% 13,750,000.00$        8/1/2020

Private Placement 1.69% 13,985,000.00$        8/1/2021

Private Placement 1.69% 14,220,000.00$        8/1/2022

Private Placement 1.69% 14,460,000.00$        8/1/2023

Private Placement 1.69% 14,705,000.00$        8/1/2024

Private Placement 1.69% 14,955,000.00$        8/1/2025

Private Placement 1.69% 15,205,000.00$        8/1/2026

Private Placement 1.69% 15,460,000.00$        8/1/2027

Private Placement 1.69% 15,725,000.00$        8/1/2028

2016 W&S Private Placement 2.36% 9,710,000.00$          8/1/2020

Private Placement 2.36% 9,975,000.00$          8/1/2021

Private Placement 2.36% 10,260,000.00$        8/1/2022

Private Placement 2.36% 20,425,000.00$        8/1/2023

Private Placement 2.36% 20,905,000.00$        8/1/2024

Private Placement 2.36% 21,400,000.00$        8/1/2025

Bond CUSIP Interest Rate Par Maturity

2018 URA 403757AA5 2.94% 1,630,000.00$          9/1/2019

403757AB3 2.96% 1,290,000.00$          9/1/2020

403757AC1 3.01% 1,330,000.00$          9/1/2021

403757AD9 3.05% 1,370,000.00$          9/1/2022

403757AE7 3.40% 1,410,000.00$          9/1/2023

403757AF4 3.23% 1,455,000.00$          9/1/2024

403757AG2 3.36% 1,500,000.00$          9/1/2025

403757AH0 3.49% 1,555,000.00$          9/1/2026

403757AJ6 3.64% 1,605,000.00$          9/1/2027

403757AK3 3.74% 1,665,000.00$          9/1/2028

403757AL1 3.75% 1,730,000.00$          9/1/2029

403757AM9 3.80% 1,790,000.00$          9/1/2030

403757AN7 3.85% 1,860,000.00$          9/1/2031

403757AP2 3.90% 1,930,000.00$          9/1/2032

403757AQ0 3.95% 2,005,000.00$          9/1/2033

403757AR8 4.00% 2,085,000.00$          9/1/2034

403757AS6 4.50% 2,170,000.00$          9/1/2035

403757AT4 4.10% 2,260,000.00$          9/1/2036

403757AU1 4.12% 2,350,000.00$          9/1/2037

Urban Redevelopment Agency



NOTE 8.  ––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Long-Term Obligations

 
Governmental Activities:

 
January 1, 2018

 
Additions

 
Retirements

 
December 31, 2018

Amounts due  
within one year

—
— — —
—

— —
— —

Business-Type Activities:

— —
—

—

— —
— —
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General Obligation Bonds

Interest 
Rate (%)

Interest 
Dates

Issue 
Date

Maturity 
Date

Authorized 
and Issued

Cumulatively 
Retired

 
Outstanding

Revenue Bonds

Interest 
Rate %

Interest 
Dates

Issue 
Date

Maturity 
Date

Authorized 
and Issued

Cumulatively 
Retired

 
Outstanding

Business-Type

—

—

—

—
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General Obligation Bonds Business-Type Revenue Bonds

Revenue Bonds Direct Placement Revenue Bonds

Year Ended December Principal Interest Principal Interest Principal Interest Total

2019 1 0 104 2 1 11 1 04 4 0 0 1

2020 — — 2 0 12 2 1 2 4 4

2021 — — 2 910 11 091 2 240 4 2 4 49

2022 — — 0 1 9 2 2 0 4 9

2023 — — 31 42 4 34 3 010 904

2024  202 — — 122 90 23 320 11 3 402 2 9 9

2029  2033 — — 29 2 0 4 12 — — 33 2

2034  203 — — 11 310 1 432 — — 12 42

   4 1 0    104    30 4    4 20    2 1 000    2 11    04 1

Revenue Bonds – Development Authority

 
Component Unit

Interest  
Rate %

Interest 
Dates

Issue  
Date

Maturity 
Date

Authorized 
and Issued

Cumulatively 
Retired

 
Outstanding

 
200    4 12   0 3 1  9 1 30 0 9 1 2 12 000 34

200  4  1 1  1 4 1 0 1 1 3 33 000 33 000 —

2010   2 0  0 3 1  9 1 11 9 10 9 1 31 2 0 14 3 3 30

201    2 0  3 1 1  1 1 2 1 1 1 3 29 — 29

201     3 21  4 19 3 1  9 1 0 1 9 1 4 9 10 — 9 10

   223 1    2 00    1 0 4

2 4 9

   1 2 924
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         12        31  200           
       1  200      33              

2001                           
      9  2010

  2  201     29 000   201        30 000   200         201  
   2 00   3 0      203        201           
                           12 114 04  
       290 3 2          201

   201     9 10 000                   
       3 21   4 19      204

            31  201        

Development Authority Revenue Bonds Annual Requirements

Year Ended December 31 Principal Interest Total Debt Service

2019 3 9 039 10 994

2020 4 110 22 10 32

2021 4 2 0 4 0 10 30

2022 4 440 29 10 3

2023 4 30 103 10 33

2024  202 3 9 0 2 4 4 9

2029  2033 33 0 19 1 2 3 012

2034  203 2 0 13 424 40 9 4

2039  2043 22 32 41 30

2044  204 2 34 3 20 30

   1 0 4    103 94    2 4 349

                             
           2001       2010        

       200             200        
201                  201         
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  31  201        201       1 0 000               
                          

  

                  

Cost Accumulated Depreciation Book Value

       000           —        000

 1 33 0 12

14 99 4 319 102

2 2 2 9

      201      

Advance Refunding of Debt
 200           199            1  2011       
 9 200 000       199        1  2009        102 3 0 000        1999 

      1  2011       0 000 000      2 9 00 000   200       
                              
    1 0 0             13 43 9 2          31  201  

3 1 000       

 200           2002           1  2013       
 11 00 000        121 3 000     114 94 000              

                     03          
   4 34          31  201  102 00 000       

 2011           2003            1  2013      
  1 0 3 0 000        1 3 1 000     1 3 03             

                   2 9            
 9 43          31  201  110 000   2003      

    2014                     
        200                  

                       3  201       
 1 4              9         9 2        201
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    2014                    
         200                   
          2 3       14          13 2     201  

       10 0 000           1  201   200         
  201

  201                       
         2019  202    200                

          1 9       21          1    
  201       19  201        14 990 000        201     

14 24                            
  201     200       

 2012        2003      2014  2019        24 3 000     
    2012   22 000      24 1 13                

              0 1           2 2 2       
     2 212          1  2013     

  2  2013       2003      2020  2023          
      4 4 

Debt Margin
               10            31  201  

 3 0 910 000             12 2 000  3 000           
          3 0 910 000

Debt Covenants
                       

                   1 2      
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Notes Payable
                      

    31  201        

 
Enterprise Funds

Interest  
Rates %

Interest 
Dates

Maturity 
Dates

Notes Payable 
January 1, 2018

 
Additions

 
Retirements

Notes Payable 
December 31, 2018

 400 3 00 11 1 2     34 39     —     2 4     31 943

 03 002 3 00 4 1 31 3 9 0 — 24 3 24

 09 0 3 00 1 32 1 1 — (90) 1 2

    39 9 3     —     (2 91)     3 192

          31  201      32 000    (    )

Year Ended December 31 Principal Interest Total

2019 2 1 0 3 9 2

2020 2 9 3 9 9 3 9 2

2021 3 0 4 99 3 9 3

2022 3 14 0 3 9 3

2023 3 242 10 3 9 2

2024  202 1 2 2 010 19 3

2029  2032 4 2 4 142 4 42

   3 192    32    43 24

Operating Lease Commitments
               33       31  201     

                 31  201

Conduit Debt
                         

                         
                           

     34         1  199    31  201   1 001 903 49     
       31  201   92 99 332

       4      31  199             
231  
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Debt Management Policy 

Hardcopies are considered to 
be "Uncontrolled Documents" 

User must verify latest version 
by accessing document before 
use 

Document #: 01-04.030.0000 

Effective Date: 09/19/2017 

Authority: 

The Chairman and the Board of Commissioners are responsible for legislation, policy 
formulation, and overall direction setting ofthe government. This includes the approval 
of financial policies which establish and direct the operations of Gwinnett County. The 
County Administrator is responsible for carrying out the policy directives ofthe Board of 
Commissioners and managing the day-to-day operations ofthe executive departments, 
including the Department of Financial Services. This policy shall be administered on 
behalf ofthe Gwinnett County Administrator by the Chief Financial Officer 
(CFO)/Director of Financial Services. 

Purpose: 

The purpose ofthe Debt Management Policy is to set forth the parameters for issuing 
debt and managing outstanding debt. The intent is to provide structure for decisions 
regarding the timing and purposes for which debt may be issued, types and amounts of 
permissible debt, method of sale that may be used, and structural features that may be 
incorporated. Should the County pursue variable rate debt and enter into agreements 
related to the management ofthe interest rate. Appendix A of this document outlines 
parameters of agreements (security and payment provisions, risk assessment and 
methods for monitoring these risks) through an Interest Rate Management Plan. 

When the County issues debt, there are on-going responsibilities related to federal tax 
law (with respect to tax-exempt securities) and securities laws (with respect to ongoing 
disclosure) or as a result of contractual commitments made by the County. Appendix B 
of this document outlines the obligations that may be applicable to each issue and 
identifies the party to be responsible for monitoring compliance. 

Applicability and Scope: 

This policy applies to the entire Gwinnett County organization to which the Chairman 
and Board of Commissioners have authority and control, as applicable by law. 

IV. Definitions and Acronyms: 

A. Advance Refunding - A transaction in which new debt is issued to refinance 
existing debt (old debt), with the proceeds used to purchase Treasury securities 
(or kept in cash) that must be placed in escrow pending the call date or maturity 
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(refunding in advance of redemption). An advanced refunding is a refunding that 
occurs more than 90 days prior to the date when the outstanding issue is called 
for redemption. Tax-exempt bonds may be issued to advance refund an 
outstanding issue only once. 

B. Arbitrage - In the context of government finance, the reinvestment of the 
proceeds of tax-exempt securities in materially higher-yielding taxable securities 
which is restricted by regulations with specifically defined exemptions. 

C. Arbitrage Rebate - A payment made by an issuer to the federal government in 
connection with an issue of tax-exempt bonds. The payment represents the 
amount, if any, of arbitrage earnings on bond proceeds and certain other related 
funds, except for earnings that are not required to be rebated under limited 
exemptions provided under the Internal Revenue Code. 

D. Anticipation Note - A short-term, interest bearing note issued by a government in 
anticipation of another revenue source. The note is retired from proceeds ofthe 
revenue source to which it is related. Bond Anticipation Notes (BANS) and Tax 
Anticipation Notes (TANS) are two examples of common note types. 

E. Basis Risk - Basis risk refers to a mismatch between the interest rate received 
from the Interest Rate Management Agreement and the interest actually owed on 
the County's obligations. The risk, for example, in a floating to fixed interest rate 
swap is that the variable rate interest payments may be less than the variable 
interest payments actually owed on the hedged obligations. 

F. Bond Counsel - An attorney or law firm, typically retained by the issuer, to give a 
legal opinion that the issuer is authorized to issue the proposed municipal 
securities and the issuer has met all legal requirements necessary for issuance. 
Typically, bond counsel may prepare or review and advise the issuer regarding 
authorizing resolutions, trust indentures, official statements, validation 
proceedings, and litigation. 

G. The Bond Market Association (BMA) Rate - The BMA rate is a tax-exempt 
municipal rate. As opposed to LIBOR, the BMA Rate is the benchmark variable 
borrowing rate in the municipal (tax-exempt) market. The BMA Municipal Swap 
Index is issued weekly and is compiled from the weekly interest rate resets of 
tax-exempt variable rate issues included in a database maintained by Municipal 
Market Data that meet specific criteria established by the Bond Market 
Association. 

H. Callable Bond - A bond that the issuer is permitted or required to redeem before 
the stated maturity at a specified price, usually at or above par, by giving notice 
of redemption in a manner specified in the bond contract. 

I. Capitalized Interest - A portion of the proceeds of an issue that is set aside to 
pay interest on the securities for a specified period of time. Interest is commonly 
capitalized for the construction period of a revenue-producing project, and 
sometimes for a period thereafter, so that debt service expense does not begin 
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until the project is expected to be operational and producing revenues. 
Capitalized interest is sometimes referred to as "funded interest." 

J. Certificate of Participation - A security that represents a share of an issuer's 
lease payment. When a County government finances a public facility through a 
lease/purchase transaction, the interest in that government's lease payment 
often is assigned to a third party that issues certificates of participation. The 
certificates represent a share of the lease payment to be received by the 
investor. 

K. Competitive Sale - One of three methods of sale where unden/vriters submit 
price proposals for the purchase of a new issue of municipal securities and the 
securities are awarded to the underwriter or underwriter syndicate presenting the 
best bid according to stipulated criteria set forth in the notice of sale. The 
undenA/riting of securities in this manner is also referred to as a "public sale" or 
"competitive bid." 

L. Commercial Paper (CP) - Short-term, unsecured promissory notes, usually 
backed by a line of credit with a bank, that mature within 270 days. The issuer 
typically pays maturing principal of outstanding commercial paper with newly 
issued commercial paper, referred to as a "roll over," thereby borrowing funds on 
a short-term basis for an extended period of time. Commercial paper is 
considered to be a note. 

M. Conduit Financing - The issuance of municipal securities by a governmental unit 
(referred to as the "conduit issuer") to finance a project to be used primarily by a 
third party, usually a for-profit entity engaged in private enterprise of a 501(c)(3) 
organization (referred to as the "conduit borrower"). The security for this type of 
issue is customarily the credit ofthe conduit issuer. Such securities do not 
constitute general obligations of the conduit issuer because the conduit borrower 
is liable for generating the pledged revenues. 

N. Continuing Disclosure - Disclosure of material information relating to municipal 
securities provided to the marketplace from time to time by the issuer ofthe 
securities or any other entity obligated with respect to the securities. 

O. Coverage Ratio - Ratio of revenues pledged for debt to related debt service 
payments. 

P. Credit Enhancement - The use of the credit of an entity other than the issuer or 
obligor to provide additional security in a bond or note financing. This term 
typically is used in the context of bond insurance, bank letters of credit and other 
facilities, state school guarantees and credit programs of federal or state 
governments or federal agencies, but also refers more broadly to the use of any 
form of guaranty, secondary source of payment or similar additional credit-
improving instruments. 

Q. Credit Support Annex - Covers the mutual posting of collateral, if required under 
the International Swap and Denvatives Association (ISDA) to cover exposures of 
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the counterparties to one another based on the net mark-to-market values of all 
Agreements. 

R. Confirmation - An executed document for a specific Agreement which details the 
specific terms and conditions applicable to that Agreement (fixed rate, floating 
rate index, payment dates, calculation methodology, amortization, maturity date, 
etc.). 

S. Counterparty - A principal to an Agreement as opposed to an agent such as an 
Independent Financial Adviser. 

T. Counterparty Risk - The risk that the counterparty may not fulfill its obligations as 
specified by the terms of the contract. Under a fixed payer interest rate swap, for 
example, if the counterparty defaults, the County would be exposed to an 
unhedged variable rate position. The creditworthiness ofthe counterparty is 
indicated by its credit rating. 

U. Current Refunding - Refunding transaction in which the proceeds ofthe 
refunding debt are applied immediately to redeem the debt to be refunded. This 
situation differs from an advance refunding, where the proceeds ofthe refunding 
bonds are placed in escrow pending the call date or maturity of the debt to be 
refunded. A current refunding is a refunding that occurs within 90 days prior to 
the date when the outstanding issue is called for redemption. 

V. Defeasance or Defeased - Termination of the rights and interests of the 
bondholders and their lien on the pledged revenues or other security in 
accordance with the terms of the bond contract for an issue of securities. This is 
sometimes referred to as a "legal defeasance." Defeasance usually occurs in 
connection with the refunding of an outstanding issue after provision has been 
made for future payment of all obligations under the outstanding bonds through 
funds provided by the issuance of a new series of bonds. In some cases, 
particularly where the bond contract does not provide a procedure for termination 
of these rights, interests and liens other than through payment of all outstanding 
debt in full, funds deposited for future payment ofthe debt may make the pledged 
revenues available for other purposes without affecting a legal defeasance. This 
is sometimes referred to as an "economic defeasance" or "financial defeasance." 
If for some reason the funds deposited in an economic or financial defeasance 
prove insufficient to make future payment of the outstanding debt, the issuer 
would continue to be legally obligated to make payment on such debt from the 
pledged revenues. 

W. Derivative Instrument - An arrangement to receive or make payments based on 
prices related to a specified transaction without actually entering into that 
transaction. A contract whose value is based on an undertying financial asset, 
index, or other investment. 

X. Direct Loan - A loan to a municipal issuer from a banking institution or another 
lender. The obligations may constitute municipal securities. 
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Y. Disclosure Counsel - An attorney or law firm retained by the issuer to provide 
advice on issuer disclosure obligations and to prepare the official statement and 
continuing disclosure agreement. 

Z. Escrow Account - A fund established to hold monies pledged and to be used 
solely for a designated purpose, typically to pay debt service on an outstanding 
issue in an advance refunding. 

AA. Financial Advisory Services - With respect to a new issue of municipal bonds, a 
consultant who advises the issuer on matters pertinent to the issue, such as 
structure, timing, marketing, fairness of pricing, terms and bond ratings. The 
financial advisor is sometimes referred to as a "fiscal consultant," "fiscal agent," 
or "municipal advisor." 

BB. Fixed Rate - An interest rate on a security that does not change for the 
remaining life ofthe security. 

CC. General Obligation Bonds - A bond that is secured by the full faith, credit and 
taxing power ofthe issuer. General obligation bonds issued by local units of 
government are typically secured by a pledge ofthe issuer's ad valorem taxing 
power. Such bonds constitute debts ofthe issuer and require approval by 
election pnor to issuance. In the event of a default, the holder of general 
obligation bonds has the right to compel a tax levy or legislative appropriation. 

DD. Hedge - A position taken in order to offset the risk associated with some other 
position. Most often, the initial position is a cash position and the hedge position 
involves a risk management instrument such as an interest rate swap. 

EE. Interest Rate Risk - The nsk that a change in interest rates may cause an 
increase in relative or absolute debt service costs and negatively impact cash 
flow margins. 

FF. Interest Rate Swap - An interest rate swap is a contract between two parties to 
exchange cash flows over a predetermined length of time. Cash flows are 
typically calculated periodically based on a fixed or variable interest rate against 
a set "notional" amount (amount used only for calculation of interest payments). 
Principal is not exchanged. 

GG. International Swap and Derivatives Association (ISDA) - The global trade 
association whose members are dealers in the derivatives industry. Most 
agreements are traded under standard documentation created by ISDA. 

HH. ISDA Master Agreement - The primary document for the terms and conditions 
governing the Agreements market. The ISDA Master Agreement contains the 
terms for events of default, termination events, representations and covenants, 
early termination provisions and payment calculations. The ISDA Master 
Agreement governs all Agreements executed with a single counterparty. 
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II. Lease/Purchase Agreements - An agreement entered into by two parties in 
which one provides a facility or equipment in exchange for a pledge from the 
other to make regular lease payments. Upon completion of the lease term, the 
lessee assumes ownership ofthe item. 

JJ. Letters of Credit - A commitment, usually made by a commercial bank, to honor 
demands for payment of a debt upon compliance with conditions and/or the 
occurrence of certain events specified under the terms of the commitment. In 
municipal financings, bank letters of credit are sometimes used as additional 
sources of security for issues of municipal notes, commercial paper, or bonds, 
with the bank issuing the letter of credit committing to pay principal of and 
interest on the securities in the event that the issuer is unable to do so. A letter 
of credit may also be used to provide liquidity for commercial paper, vanable rate 
demand obligations and other types of securities. 

KK. Level Debt Service - A debt service schedule in which the combined annual 
amount of principal and interest payments remains relatively constant over the 
life of the issue of bonds. 

LL. The London InterBank Offered Rate (LIBOR) - The interest rate that banks 
charge each other for loans (usually in Eurodollars). This rate is applicable to the 
short-term international interbank market, and applies to very large loans 
borrowed for anywhere from one day to five years. The LIBOR is officially fixed 
once a day by a small group of large London banks, but the rate changes 
throughout the day. LIBOR is the benchmark variable borrowing rate in the 
corporate (taxable) market. 

MM. Negotiated Sale - One of three methods of sale where the sale of a new issue of 
municipal securities by an issuer is directly to an underwriter or underwriter 
syndicate selected by the issuer. A negotiated sale is distinguished from a sale 
by competitive bid, which requires public bidding by the underwriters. Among the 
primary points of negotiation for an issuer are the interest rate, call features and 
purchase price ofthe issue. The sale of a new issue of securities in this manner 
is also known as negotiated underwriting. 

NN. Notional Amount - The stipulated principal amount for an Agreement. There is no 
transfer of ownership of the principal for an Agreement, but there is an exchange 
of the cash flows for the designated coupons. 

0 0 . Notes - A short-term obligation of an issuer to repay a specified principal amount 
on a certain date, together with interest at a stated rate, usually payable from a 
defined source of anticipated revenues. Notes usually mature in one year or 
less, although notes of longer maturities are also issued. While they are not 
considered short-term obligations, the State of Georgia offers financing for 
infrastructure through the Georgia Environmental Finance Authority loans which 
are categorized as notes. 

PP. Private Placement - One of three methods of sale where a new issue of 
municipal securities is sold on an agency basis by a placement agent directly to 
institutional or private investors rather than through an offenng to the general 
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investing public. Investors purchasing privately placed securities are often 
required to agree to restrictions as to resale and are sometimes requested or 
required to provide a private placement letter to that effect. 

QQ. Proceeds - The money paid to the issuer by the purchaser or underwriter of a 
new issue of municipal securities. These monies are used to finance the project 
or other purpose for which the securities were issued and to pay certain costs of 
issuance as may be provided in the bond contract or bond purchase agreement. 

RR. Qualified Investment Representative (QIR): A representative who assists a 
Special Entity in swaps transactions and meets the following criteria: i) is 
sufficiently knowledgeable to evaluate the transaction and nsks; ii) is not subject 
to statutory disqualification; iii) is independent of a Swap Dealer acting as a 
counterparty; iv)acts in the best interests of the Special Entity; v) makes 
appropriate and timely disclosures to the Special Entity; vi) evaluates, consistent 
with any guidelines provided by the Special Entity, fair pricing and 
appropriateness ofthe swap; and vii) in the case of a governmental Special 
Entity, is subject to restrictions on certain political contributions to public officials 
of the governmental Special Entity. 

SS. Rebatable Arbitrage - Requirement to remit to the federal government interest 
earnings in excess of interest cost when the proceeds from a tax-exempt 
borrowing are reinvested in matenally higher yielding taxable securities. 

TT. Rebate Monitor - Individual within the Department of Financial Services assigned 
with responsibility for maintaining records related to investments and arbitrage 
liability management. 

UU. Redemption -A transaction in which the issuer repays the holder of an 
outstanding security the principal amount thereof (plus, in certain cases, an 
additional amount representing a redemption premium). Redemption can be 
made under several different circumstances: at maturity of the security, as a 
result ofthe issuer exercising a right under the bond contract to repay the 
security prior to its scheduled maturity date (often referred to as a "call"), or as a 
result ofthe security holders' election to exercise a put or tender option privilege. 
Redemption provisions in the bond contract for a security may provide the issuer 
the right to retire the debt fully or partially before the scheduled maturity date. 

W . Refunding - Issuance of new debt whose proceeds are used to repay previously 
issued debt. The proceeds may be used immediately for this purpose (a current 
refunding), or they may be placed with an escrow agent and invested until they 
are used to pay principal and interest on the old debt at some later date (an 
advance refunding). 

WW. Revenue Bonds - A bond that is payable from a specific source of revenue and 
to which the full faith and credit of the issuer with taxing power is not pledged. 
Revenue bonds are payable from identified sources of revenue and do not permit 
the bondholders to compel taxation or legislative appropriation of funds not 
pledged for payment of debt service. Pledged revenues may be derived from 
operation ofthe financed project, grants and excise or other non-ad-valorem 
taxes. 
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XX. Rollover Risk - The risk that the term of the Agreement does not match the term 
ofthe related bonds being hedged. Upon the maturity of the Agreement, the risk 
may need to be re-hedged, causing the County to incur re-hedging costs. 

YY. Rule 15c2-12 - A Securities and Exchange Commission rule under the Securities 
and Exchange Act of 1934 setting forth certain obligations of (i) underwriters to 
receive, review and disseminate official statements prepared by issuers of most 
primary offerings of municipal securities, (ii) underwriters to obtain continuing 
disclosure agreements from issuers and other obligated persons to provide 
material event disclosures and annual financial information on a continuing basis, 
and (iii) broker-dealers to have access to such continuing disclosure in order to 
make recommendations of municipal securities in the secondary market. 

ZZ. Schedule to the ISDA Master Agreement - specifies what options for the various 
terms in the Master Agreement have been selected to govern the Agreements. 

AAA. Sinking Funds - A fund into which monies are placed to be used to redeem 
securities in accordance with the redemption schedule in the bond contract. The 
term is sometimes used interchangeably with the term "mandatory redemption 
fund." 

BBB. Special District - Special districts may be created for the purpose of providing 
local government services within such districts; and fees, assessments, and 
taxes may be levied and collected within such districts to pay, wholly or partially, 
the cost of providing such services. 

CCC. Special Entity - Defined as governmental entities, employee benefit plans 
subject to Title I of the Employee Retirement Income Security act of 1974 
(ERISA), governmental plans defined in Section 3 of ERISA, any other employee 
benefit plan defined in ERISA that elects to be a Special Entity, and any 
endowment. 

DDD. Tax Risk - Risks associated with changes in tax laws. All issuers who issue tax 
exempt variable rate debt inherently accept risk stemming from changes in 
marginal income tax rates. This is a result of the tax code's impact on the trading 
value of tax-exempt bonds. As marginal tax rates decline, the after tax value of 
tax-exempt income declines, forcing the tax-exempt rates to increase. This risk is 
also known as "tax event" risk, a form of basis risk under Agreements. 
Percentage of LIBOR swaps and certain BMA swaps with tax event triggers, 
which can change the basis under the Agreement to a LIBOR basis from BMA, 
can expose issuers to tax event risk. Also changes in law that result in the 
payment of withholding taxes and a gross-up of a payment to take into account 
such tax is an example of a tax risk. 

EEE. Termination Risk - The risk that the Agreement could be terminated as a result 
of any of several events, which may include a ratings downgrade for the County 
orthe counterparty, misrepresentation, covenant violation by either party, 
bankruptcy of either party, payment default by either party, tax events, illegality. 
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and default events under a bond indenture. The County could owe a termination 
payment to the counterparty or receive a termination payment from the 
counterparty, depending on how interest rates at the time of termination compare 
with the fixed rate on the Agreement. The County will make reasonable efforts to 
ensure that remedies available to a counterparty resulting from the County 
defaulting on its Agreement obligation should not infringe on bondholders' rights. 
These remedies should not be written into the bond indenture. Termination 
payments shall always be subordinate to debt service on debt or lease purchase 
obligations. 

FFF. Trustee - A financial institution with trust powers that acts in a fiduciary capacity 
for the benefit of the bondholders in enforcing the terms of the trust indenture. In 
many cases, the trustee acts as paying agent, registrar and/or transfer agent for 
the bonds. 

GGG. Underwriter - A broker-dealer that purchases a new issue of municipal securities 
from the issuer for resale in a primary offering. The undenA/riter may acquire the 
securities either by negotiation with the issuer or by award on a basis of 
competitive bidding. 

HHH. Variable Interest Rate - An interest rate sometimes referred to as a "floating 
rate," on a security that changes at inten/als according to market conditions or a 
predetermined index or formula. 

III. Yield Reduction Payment - A payment made by some issuers to the federal 
government in order to reduce the yield on investment of bond proceeds to meet 
yield restriction requirements under the Internal Revenue Service Code. 

JJJ. Yield Restriction - A general requirement under the Internal Revenue Service 
Code that proceeds of tax-exempt bonds not be used to make investments at a 
higher yield than the yield on the bonds. The Internal Revenue Service Code 
provides certain exceptions, such as for investment of bond proceeds for 
reasonable temporary periods pending expenditure and investments held in 
"reasonably required" debt service reserve funds. 

V. Related Documents and References: 

A. Capital Asset Investment and Management Policy 

B. County Administrator Tax Allocation District Policies & Guidelines 

C. Investment Policy 

D. The Georgia Constitution, as well as Georgia's Revenue Bond Law, 
Development Authority and the Redevelopment Powers laws along with others, 
contains a number of provisions which relate to the issuance of bonds by County 
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governments. Any bonds issued by Gwinnett County will be in compliance with 
state law. 

E. The Gwinnett County Code of Ordinances also references limitations to debt 
issuance through the following Acts: Gwinnett County Recreation Authority Act, 
Gwinnett County Community Improvement Districts Act, Gwinnett County Airport 
Authority Act, Gwinnett County Water and Sewerage Authority Act, and the 
Gwinnett County Stormwater Authority Act. 

F. Long-Term Financial Planning Policy 

G. Operating and Capital Budget Policy 

H. Purchasing Ordinance 

I. County Administrator policies, as applicable 

VI. Policy: 

A. General Obligation Bonds - General Obligation bonds can be considered as a 
financing source by the County when: 

1. The service provided is essential to Gwinnett County government; 

2. There is no clear undertying revenue stream; 

3. The project cannot be completed from current revenue sources or it is 
more equitable to finance the project over its useful life. 

B. General Obligation Debt, as defined by Georgia Law, is backed by the full-faith 
and credit and unlimited taxing power of the County and requires Gwinnett voter 
approval unless the purpose is to refund outstanding general obligation bonds to 
achieve debt service savings. 

1. The County may incur debt on behalf of any special distnct created 
pursuant to the Georgia Constitution. Such debt may be incurred only 
after the County has provided for the assessment and collection of an 
annual tax within the special distnct sufficient in amount to pay the 
principal and interest on such debt and has received the assent of a 
majority of the voters of the special distnct voting on the issue. The 
proceeds of this tax may be placed in a sinking fund to be held on behalf 
of such special distnct and to be used exclusively to pay off the pnncipal 
and interest on such debt. 

2. General Obligation bonds are considered Sales Tax General Obligation 
Bonds when a question concerning general obligation debt is placed on 
the ballot for a sales tax program. This policy allows Gwinnett to place a 
general obligation debt question on the ballot for sales tax for capital 
projects. If the sales tax is approved by the voters, general obligation 
debt is also approved. 
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This type of general obligation debt is payable first from sales tax and 
then from general funds of the issuer, if sales tax is not sufficient. 

C. Revenue Bonds - Revenue bonds can be considered as a financing source by 
the County when: 

1. The service provided is essential to Gwinnett County government and has 
a strong underlying revenue stream; 

2. The service provided is non-essential to Gwinnett County government but 
has a moderate underlying revenue stream; 

3. The project cannot be completed from current revenue sources or it is 
more equitable to finance the project over its useful life. 

When revenue bonds are issued, the County will maintain debt coverage ratios 
which are consistent with any agreements or covenants associated with those 
bonds. 

Both the principal and interest of revenue bonds must be paid only with the 
revenue pledged to the payment of such bonds. However, the County may, at its 
sole discretion, secure revenue bonds with a full faith and credit guarantee 
through the execution of intergovernmental agreements. 

D. Pension Obligation Bonds - Should the County contemplate the issuance of 
pension obligation bonds, an independent financial advisor should provide 
analysis addressing nsk including insights on the business cycle, asset 
allocation, sizing of issue, repayment challenges, the market, and rating agency 
perception to the CFO/Director of Financial Services. Experiences of other 
jurisdictions as well as the matching of pension obligation bonds against the 
maturities of assets should be included in the analysis. 

E. Redevelopment and Debt - Self-taxing arrangements are the preferred funding 
method for infrastructure within a Community Improvement District or a Tax 
Allocation District. Tax Increment Financing (TIF) in conjunction with such an 
entity and self-tax arrangements may be utilized as a funding mechanism if it is 
authorized and demonstrated that a sufficient rate of return to encourage private 
investment is not otherwise available to the developer. 

Any proposal for Tax Increment Financing shall include an independent financial 
feasibility study, demonstrate that the development contributes to the County's 
goals set forth in the Comprehensive Plan, and shall be structured in such a way 
that the County assumes no risk if there are insufficient revenues to pay debt 
service. Specifically, prior to moving forward with a TIF transaction, the 
developer would be required to provide proof of a letter of credit, bond insurance, 
or other credit enhancement for the bonds which guarantee the full payment of 
pnncipal and interest on the bonds. 
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F. Authority Debt and Conduit Financing - Authorities which are registered with the 
Georgia Department of Community Affairs can incur debt or credit obligations. 
Similarty, the County has established several authorities which have the authority 
to issue debt. From time to time, the Board of Commissioners may consider the 
approval of bond documents from authorities (such as the Metropolitan Atlanta 
Rapid Transit Authority or the Gwinnett County Development Authority) or other 
County entities (such as Georgia Gwinnett College orthe Gwinnett County Board 
of Education). The consideration of such bonds does not represent a financial 
commitment of the County. As such, the debt capacity/limitations ratios are not 
included in the County's measures of debt affordability. According to Georgia 
law, bonds, obligations, and other indebtedness incurred by development 
authorities do not constitute an indebtedness or obligation ofthe state or County. 
Unless otherwise specified within a lease or intergovernmental agreement, 
authority debt is not considered a financial commitment of the County. 

G. Short-Term and Other Borrowing - Interim debt may be utilized for temporary 
funding of operational cash flow deficits pending receipt of anticipated revenues, 
or construction financing needs. Such borrowing must be in compliance with 
state law and in the form of: 

1. line-of credit; 

2. anticipation notes; 

3. internal borrowings, 

4. commercial paper, or 

5. construction loan notes. 

Repayment will occur over a penod not to exceed the useful life ofthe underlying 
asset. 

H. Debt Capacity/Limitations 

Management will consider the following when making the decision to issue debt. 

1. Legal Debt Margin - County outstanding General Obligation bonds 
cannot exceed legal debt limits established by the State of Georgia. 

2. Direct Net Debt Per Capita - This measure is captunng only those bonds 
issued by the County and provides a parameter for evaluating the burden 
ofthe County's debt on the taxpayer. In addition, this measure is used by 
the rating agencies to compare the amount of debt outstanding that is 
supported by the taxpaying base. This policy sets the upper parameter of 
direct net debt per capita at $1,000 or an amount no greater than other 
counties of similar size and credit rating. 

3. Debt Service in Governmental funds as a percentage of Operating 
Expenditures in Governmental funds. This ratio measures the debt 
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service burden as a portion of operating expenditures. The maximum 
financial limit for this measure is 10%. 

4. Debt Burden (Overall Net Debt as % of Full Valuation). This ratio 
measures County debt levels, as a whole, against the property tax base 
that generates the tax digest value. Because this measure includes all 
County issued tax supported debt, the maximum financial limit is 3%. 

5. Ten-Year Payout Ratio - The County will aim to structure future debt to 
achieve a payout ratio of 60% within ten years. 

With Water and Sewerage Authority revenue bonds, the County has 
covenanted to bondholders that it will maintain rates and charges 
necessary to provide debt service coverage of at least 120%, and it is the 
intent of the County to maintain rates and charges necessary to provide 
debt service coverage of 150%. 

I. Refinancing of Outstanding Debt - The County will contract with a Financial 
Advisor to monitor the municipal bond market for opportunities to obtain interest 
savings by refunding outstanding debts. In adherence with federal tax law 
constraints, refunding will be considered if and when there is a net economic 
benefit ofthe refunding, the refunding is essential in order to modernize 
covenants or other commitments essential to operations and management, or to 
restructure payment schedules to optimize payments with anticipated revenue 
streams. As a general rule, current and advance refunding will be undertaken 
only ifthe present value savings of a particular refunding will exceed 3% ofthe 
refunded principal. Refunding issues that produce a net present value savings of 
less than targeted amounts may be considered on a case-by-case basis. 
Refunding issues with negative savings will not be considered unless a 
compelling public policy objective is served by the refunding. 

J. Debt Structure 

1. Length - County debt will be amortized for the shortest period consistent 
with a fair allocation of costs to current and future beneficiaries or users, 
or to match the useful life of the project, and in keeping with other related 
provisions of this policy. The County will show a preference for the use of 
level debt service payments, unless specific compelling reasons exist to 
structure the debt otherwise. 

2. Credit Enhancements - Credit enhancement (letters of credit, liquidity 
provider, bond insurance, etc.) may be used ifthe present value reduction 
of debt service costs achieved by their use outweighs the initial cost of 
the enhancement or when they provide other significant financial benefits 
or appropriate risk reduction to the County. 

3. Capitalized Interest - In cases where the County desires to capitalize 
interest, interest shall only be capitalized for the construction penod of a 
revenue-producing project. Only under extraordinary circumstances will 
interest be capitalized for a period exceeding the construction period. 
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4. Call Provisions - Call provisions for bond issues shall serve the pnmary 
interests of providing financial flexibility. 

5. Debt Pools/Intergovernmental Arrangements - To the extent permitted by 
law, the County may form or enter into associations/agreements for joint 
issuance of debt. The purpose of such arrangements must be to share 
issuance costs, obtain better terms or rates, or to advance other fiscal 
goals. Only per contractual agreement or as permitted by law shall the 
County assume liability through any joint program for the debt obligations 
or tax consequences related to another government or organization's 
debt program. 

6. Fixed Rate Debt - The County has histoncally relied upon the budget 
certainty accruing from fixed rate debt to fund its borrowing needs and will 
continue to show a preference for this type of issuance. 

7. Variable Rate - Based on the situational or project specific reasons, the 
use of vanable rate debt will be utilized in a limited way to the extent that 
it presents a significant interest savings to the County and does not 
subject the County to: 

a. excessive risk of unfavorable changes in interest rates; 

b. pressure on the County's credit rating; 

c. unexpected budgetary pressures; 

d. excessive debt service acceleration nsk or the potential for balloon 
indebtedness in the event market access is restricted to the 
County; 

e. the inability to repay variable rate obligations as they come due; or 

f. escalating payments. 

These risks can be mitigated through the direct matching of vanable rate 
debt with vanable interest assets to create a natural hedge, by 
consen/atively budgeting interest rate payments, or with an interest rate 
swap which has the effect of synthetically fixing the rate of debt service 
on the associated bonds. No derivative products may be utilized unless 
permitted by law or without prior authorization of the Board of 
Commissioners. No derivative products may be utilized without an 
analysis by an independent financial advisor and the implementation of 
an independent monitoring program. As a method of annually assessing 
the level of risk with any variable rate bonds, the Interest Rate 
Management Plan is attached and incorporated herewith by reference as 
Appendix B for the purpose of identifying the nsks associated with such 
variable rate debt. 
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8. Lease/Purchase Agreements - The use of lease/purchase agreements in 
the acquisition of vehicles, equipment and other capital assets may be 
considered relative to any other financing option or a "pay-as-you-go" 
basis. While the lifetime cost of a lease typically may likely be higher than 
other financing options or cash purchases, lease/purchase agreements 
may be used by the County as funding options for capital acquisitions if 
operational or cash-flow considerations preclude the use of other 
financing techniques. Lease/purchase agreements may not extend 
beyond ten years except in the case where a revolving program has been 
established. Additionally, the repayment penod of any lease purchase 
may not exceed the projected economic life ofthe asset(s) being 
financed. 

K. Financing Team Selection Process - The County employs outside financial 
specialists to assist in developing a bond issuance strategy, preparing bond 
documents and marketing bonds to investors. The key participants in the 
County's financing transactions include its Municipal Advisor, Bond Counsel, 
Disclosure Counsel, the Undenwriter (in a negotiated sale), and County 
representatives. Other outside firms, such as those providing paying 
agent/registrar, trustee, credit enhancement, auditing, or printing services, are 
retained as required. The objectives ofthe selection process are participation 
from qualified providers, ensuring service excellence, and competitive cost 
structure. 

Due to the complexity of debt management and the importance of the financial 
well-being ofthe County, the County's Purchasing Ordinance allows the 
procurement of debt administration specialists (such as trustee, paying agent, 
arbitrage rebate services, escrow agent) without seeking proposals. It is at the 
sole discretion of the CFO/Director of Financial Services whether to seek 
competitive proposals for exempt professional services. When a selection 
committee is used, the CFO/Director of Financial Services has the discretion of 
identifying the number and make-up of staff necessary to choose advisory 
services which best serve the needs ofthe County. 

Per this policy, the order of selection of professional service providers shall be 

1. Financial Advisory Services (Municipal Advisor) - The County's 
Purchasing Ordinance governs the selection of professional service 
providers. Financial Advisory Services is exempt from the Purchasing 
Ordinance. Nothing in this policy, however, shall prevent the County from 
choosing to solicit competitive proposals for financial advisory services. 
The County may not retain an advisor for longer than five years without a 
new agreement. 

The County's Financial Advisor will adhere to the concepts of 
independence and fiduciary responsibility as contemplated by the Dodd-
Frank Act or any successor legislation governing municipal advisory 
services. While the County has typically employed a single Financial 
Advisor, it is permissible to contract with multiple professionals when 
there is a demonstrated need. 
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2. Bond Counsel/Disclosure Counsel - The County's Purchasing Ordinance 
governs the selection of professional service providers. Legal services, 
such as bond counsel and disclosure counsel, are exempt from the 
Purchasing Ordinance. Nothing in this policy, however, shall prevent the 
County from choosing to solicit competitive proposals for legal services. 

3. Underwriter Selection - The Financial Advisor may solicit proposals for 
underwriting services for debt issued in direct placement or negotiated 
sales. The Financial Advisor may be the pnmary point of contact dunng 
the proposal process and may not serve as a placing agent. A committee 
appointed by the CFO/Director of Financial Services may review 
underwriting proposals and may appoint an undenA/riting firm. 
Underwriters may be appointed for a single financing or a senes of 
transactions. 

L. Method of Sale - The County may select a method of sale that is the most 
appropriate in light of financial, market, transaction-specific and issuer-related 
conditions. Based on information provided by the Financial Advisor, the 
CFO/Director of Financial Services is authorized to determine the most 
advantageous process for the marketing and placement ofthe County's debt. 
Methods of sale include but are not limited to: 

1. Competitive Sales -The County has a preference for issuing its debt 
obligations through competitive sales when it is determined that this form 
of sale may yield the lowest True Interest Cost to the County. The 
County and Financial Advisor may structure the sale parameters to meet 
the needs of the County while appealing to the broadest range of 
potential bidders. The County will reserve the right to reject any or all 
competitive bids they deem unsatisfactory, or to delay or rescind any 
scheduled competitive sale. 

2. Negotiated Sales - When certain conditions favorable for a competitive 
sale do not exist and when a negotiated sale may provide significant 
benefits not available through a competitive sale, the County may elect to 
sell its debt obligations through a private placement/direct loans or 
negotiated sale. Such determination may be made on an issue-by-issue 
basis, for a senes of issues, or for part or all of a specific financing 
program. 

3. Private Placement/Direct Loans - Under certain circumstances, the 
County may negotiate financing terms with banks and financial institutions 
for specific borrowings on a pnvate offenng basis. Typically, pnvate 
placements/direct loans are earned out by the County: when external 
circumstances preclude public offenngs; as interim financing; or to avoid 
the costs of a public offering. 
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Management/Disclosure Practices - The County is committed to transparent full 
and complete pnmary and secondary financial disclosure to rating agencies, 
national information repositories, state and national regulatory agencies, as well 
as those of the unden/vnting market, institutional buyers, and other market 
participants as a means to enhance the marketability of County bond issuances. 

Official statements accompanying debt issues, Comprehensive Annual Financial 
Reports, and continuous disclosure statements will meet (at a minimum) the 
standards articulated by the Government Accounting Standards Board (GASB), 
the National Federation of Municipal Analysts, the Securities and Exchange 
Commission (SEC), the Municipal Securities Rulemaking Board (MSRB) and 
Generally Accepted Accounting Principles (GAAP). 

1. Material Events Disclosure - Due to the nature of some matenal events, 
the CFO/Director of Financial Services, in conjunction with the County 
Administrator's office has responsibility for material event disclosure 
defined specifically in the County's Continuing Disclosure Agreements 
and under SEC Rule 15c2-12. 

2. Ongoing Disclosure - The County will provide for routine, ongoing 
disclosure in accordance with SEC guidelines. The County's 
Comprehensive Annual Financial Report will serve as the primary 
disclosure vehicle. 

3. Arbitrage Liability Management - It is the County's policy to minimize the 
cost of arbitrage rebate and yield restrictions while strictly complying with 
applicable arbitrage regulations on the investment of bond proceeds. 
Because of the complexity of arbitrage rebate regulations and the severity 
of non-compliance penalties, the advice of Bond Counsel and other 
qualified experts may be sought whenever questions about arbitrage 
rebate regulations anse. 

4. Rating Agency Relationship - The County is committed to providing 
periodic updates on the County's general financial condition to the rating 
agencies. In addition, the County will coordinate discussions and/or 
presentations in conjunction with any debt-related transaction. 

Vll. Quality Control and Quality Assurance: 

It is the responsibility ofthe CFO/Director of Financial Services to ensure the presence 
of procedures to provide sufficient guidance to affected County personnel to fulfill the 
intent of this policy. For the Post Issuance Compliance Plan, the CFO/Director of 
Financial Services may delegate responsibility to employees and outside agents for 
developing records, maintaining records, and checklists. The County will provide 
educational opportunities (opportunities to attend educational programs/seminars on the 
topic) for the parties identified in this policy with responsibilities for post-issuance 
compliance in order to facilitate their pert'ormance of these obligations. 

These policies will be reviewed annually and updated on an as-needed basis. 
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VIII. Metrics: 

IX. 

X. 

The County will use an objective, analytical approach to determine the amount of debt to 
be considered prior to authorization and issuance. This process involves the 
comparison of current County values against the medians of counties of similar size and 
credit worthiness and further guidance from all representative ratings agencies as 
published. 

Records: 

Each area within the Department of Financial Services will be responsible for annually 
retaining records which relate to the bonds. Appendix B, Post Issuance Compliance, 
identifies specific responsibilities in more detail. 

Process Flow Map: 

Not applicable. 

XI. Forms: 

Not applicable. 

XII. Appendices: 

A. Interest Rate Management Plan 

B. Post Issuance Compliance Plan 

XIII. Version Control: 

Version 
Number 

Date 
Created/Modified 

Reason for 
Creation/Modification 

Review Date Document 
Custodian 

1.0 04/01/2014 Formally document policy As defined in 
section Vll 

Paul Turner 
(Treasury Director) 

1.1 09/19/2017 Clarify title references As defined in 
section Vll 

Jim Fnhart 
(Treasury Director) 
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This the ^ H - ^ K day of ( V J ^ V ^ ^ / . 2017. 

GWINNETT C6UNTYBOARD OF COMMISSIONEJRS 

BY: (jlvihm/j>j 
CHARLOTTE J. NASH 
CHAIRMAN, BOARD OFCOMMISSIONERS 

ATTEST: 

COUNTY CLERK / DEPUTY CO4JNTY CLER 

APPROVED AS TO FORM: 

BY: 
GWINNETT COUNTY STAFF ATTORNEY 
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Appendix A 
Interest Rate Management Plan 

This Interest Rate Management Plan (the "Plan") sets forth the manner of execution of 
any Agreement, provides for security and payment provisions, analyzes the nsks of 
entering into such Agreements and methods for monitonng these nsks, descnbes the 
procedure for records maintenance, and sets forth certain other provisions related to 
these Agreements between Gwinnett County and qualified counterparties. 

No Speculation: 

Each Agreement will be executed solely in connection with the financing activities of the 
County, including without limitation, converting interest on all or a portion of its current or 
future debt from a fixed to floating rate, a floating to fixed rate or from one floating rate to 
a different floating rate. In no event will the Agreement be used for speculative purposes. 

II. Oversight and Approval: 

The Board of Commissioners has approved this Plan relating to the management of all 
Agreements and their associated nsks. The Board of Commissioners will approve each 
transaction, and pnor to execution, must be provided a written statement from the 
CFO/Director of Financial Services (the "Director") that such proposed transaction is in 
compliance with this Plan. The Director will be responsible for ensunng the 
implementation of this Plan and requiring that any Agreement entered into by the County 
comply with the terms herein. The Director shall review this Plan periodically (at least 
annually) to take into account business and market changes as well as adequacy of 
procedures and monitoring requirements set forth in the Plan. Furthermore, a report 
summarizing the results of such review should be submitted to the Board of 
Commissioners annually in conjunction with the release ofthe Comprehensive Annual 
Financial Report for the previous fiscal year ending December 31st. 

III. Risk Management - Exposure Associated with an Agreement: 

The following is the County's plan to monitor the various risks and exposures associated 
with entering into an Agreement. The risks to be evaluated include interest rate risk, 
basis nsk, termination risk, credit risk, market access risk, tax risk and rollover nsk. 
Examples include: 

A. Interest Rate Risk - Exposure to variable interest rates through a "floating-to-fixed 
rate" interest rate swap. 

On an annual basis, the Director will monitor the County's ability to pay variable 
rate obligations by calculating the payment on the obligations using the most 
recent "Bond Buyer Revenue Bond Index" or other comparable proxy for long-
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term fixed interest rates (if applicable). The purpose of this calculation is to gauge 
ability to pay debt service using a higher fixed rate in place ofthe vanable rate. 

B. Basis Risk - The mismatch between actual vanable rate payment obligations and 
vanable rate indices used to determine Agreement payments. 

The Director will review historical trading differentials between the vanable rate 
obligations and the Agreement index before implementation by the County and 
on an "as needed" basis. 

C. Termination Risk - Early termination of an Agreement requiring one ofthe parties 
to the Agreement to make a termination payment and the subsequent ability to 
enter into an equivalent substitute transaction. 

The Director will compute the County's termination exposure for all existing and 
proposed Agreements at market value and under a worst-case scenario, at least 
annually, and use his or her best efforts to determine which termination risks, if 
any, are imminent. The Director will seek to limit termination risk to a remote 
possibility. As it relates to the County's own performance, the Director will closely 
monitor compliance with all covenants ofthe County's debt. By utilizing only 
highly rated Agreement providers, the County will further limit termination risk. 

D. Credit Risk / Counterparty Risk - The failure of the counterparty to comply with 
terms of an Agreement. 

The Director will monitor, at least semi-annually, exposure levels, 
creditworthiness, ratings thresholds, and collateralization requirements. The 
County will seek to minimize counterparty risk by utilizing only counterparties with 
established industry reputations and strong credit ratings that meet the critena 
set forth herein for qualified counterparties. Before entering into a subsequent 
transaction with a counterparty, the Director will calculate the County's projected 
financial exposure (projected termination value(s)) to a counterparty on a 
reasonable "worst case" basis. This amount, along with current counterparty 
credit ratings and other relevant factors, will be considered before entering into a 
new transaction with a counterparty. 

E. Market-access Risk - The inability to access or renew a liquidity or credit facility 
or to access the capital markets when required. 

The Director will monitor the County's credit position on an annual basis as a 
proxy for its ability to access the market. 

F. Tax Risk - The risk created by potential tax events that could affect Agreement 
payments. The primary tax risk is the effect of a decline in federal marginal tax 
rates on the sufficiency of a LIBOR-indexed swap to make vanable interest 
payments. 

The Director will identify the tax events in proposed Agreements and evaluate the 
impact of adverse tax consequences, the implementation of withholding taxes, or 
potential changes in tax law before implementation by the County. 
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G. Rollover Risk - The risk that the Agreement is not coterminous with the related 
debt. The County may need to re-hedge any variable rate exposure upon an 
Agreement maturity and thus incur re-hedging costs and interest rate risk. 

The Director shall determine the appropriate term for an Agreement on a case-
by-case basis; provided, as required by O.C.G.A. Section 36-82-253, the term of 
any Agreement shall not exceed 10 years unless a longer term has been 
approved by the Board of Commissioners. In connection with the issuance or 
carrying of obligations, the term of an Agreement between the County and 
qualified counterparty shall not exceed the latest maturity date ofthe bonds, 
notes, or debt referenced in the Agreement, or in the case of a refunding 
transaction, beyond the final maturity date ofthe refunding obligations. The 
Director will monitor replacement Agreement rates of varying maturities for any 
relevant Agreement with a remaining maturity of less than two years. 

IV. Long-Term Complications: 

In evaluating a particular Agreement, the Director shall review long-term implications 
associated with entering into such an Agreement, including costs of borrowing, histoncal 
interest rate trends, variable rate capacity, credit enhancement capacity, opportunities to 
refund related obligations, impact on financial flexibility and other similar considerations. 

V. Form of Agreements: 

Each Agreement executed by the County shall contain terms and conditions as set forth 
in an International Swap and Derivatives Association, Inc. ("ISDA") Master Agreement, 
including any Schedule to the Master Agreement, Credit Support Annex and 
Confirmation evidencing a transaction effected under such Master Agreement in 
accordance with Code Section 36-82-253, or other comparable Agreement widely used 
by recognized derivatives dealers. The Agreement between the County and each 
qualified counterparty shall include payment, term, security, collateral, default, remedy, 
termination, and other terms, conditions and provisions as the Director deems necessary 
or desirable. The total "notional amount" of all Agreements shall not exceed the pnncipal 
amount of debt to which such Agreement relates. For purposes of calculating the net 
notional amount, credit shall be given to Agreements that offset for a specific financial 
transaction. Any Agreement shall be payable only in the currency ofthe United States of 
America. All Agreements shall be governed by the laws ofthe State of Georgia, and 
junsdiction over the County shall lie exclusively in the courts of the State of Georgia or in 
the applicable federal court having junsdiction and located within the State of Georgia. 
The County may use law firms with recognized experience in these types of Agreements 
to assist in preparation ofthe Agreement documents. 

VI. Qualified Counterparties: 

The County shall be authorized to enter into and maintain an Agreement with qualified 
counterparties meeting the requirements set forth in paragraph (1) of Code Section 36-
82-250, which includes: 
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A. A bank, insurance company, or other financial institution duly qualified to do 
business in the state that either: 

1. Has, or whose obligations are guaranteed by an entity that has, at the 
time of entering into the Agreement and for the entire term thereof, a 
long-term unsecured debt rating or financial strength rating in one ofthe 
top two ratings categories, without regard to any refinement or gradation 
of rating category by numerical modifier or otherwise, assigned by any 
two of the following nationally recognized rating agencies: Moody's 
Investor Services, Inc. ("Moody's"), Standard and Poor's Ratings 
Services, A Division ofthe McGraw-Hill Companies, Inc. ("S&P"), Fitch 
Ratings ("Fitch"); or such other nationally recognized ratings service as 
recommended by the Director; or 

2. Has collateralized its obligations under an Agreement in the following 
manner: 

a. Contingent credit support or enhancement in the form of a 
guarantee by a guarantor matching the qualified counterparty 
criteria set forth herein. 

b. A letter of credit issued by a bank 

i. meeting the qualified counterparty criteria set forth herein, 
and 

ii. having at least $10 billion in assets; or 

c. Agreed to post collateral in a manner acceptable to the County. 

Each Agreement executed by the County shall provide that a mandatory 
termination event will occur should the counterparty (or its credit support 
provider) fail to maintain the critena listed above or has not delivered 
collateral as required under the Credit Support Annex with the County. 

Vll. Termination Events and Events of Default: 

A. Optional Termination by the County 

The County shall consider the inclusion of an optional termination clause in each 
Agreement granting the County the option to terminate the Agreement at current 
market value at any time over the term of the Agreement. The Director shall 
determine if it is financially advantageous for the County to terminate an 
Agreement that includes this option. 

B. Termination Events Affecting Either Party 

Each Agreement shall provide for other termination events, including, but not 
limited to, the following: 
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1. Illegality due to a change in law; 

2. Tax Event due to changes in tax law that affect a party's tax withholdings; 

3. Tax Event Upon Merger due to changes in tax law which affect the 
merging party's tax withholdings; and 

4. Credit Event Upon Merger due to a credit downgrade or similar result 
from a party's merger. 

C. Events of Default 

Agreement entered into by the County may include Events of Default of a party 
allowing the non-defaulting party to terminate all Agreements including, but not 
limited to, the following Events of Default: 

1. Failure to pay or deliver; 
2. Breach of Agreement; 
3. Credit Support Default; 
4. Misrepresentation; 
5. Default under Specified Transaction; 
6. Cross Default; 
7. Bankruptcy; 
8. Merger without Assumption. 

The County, upon recommendation ofthe Director, may modify or amend the list 
of Events of Default for a particular transaction if it deems it is in its best interest 
to do so. 

D. Payments on Termination 

A termination payment to or from the County may be required in the event of 
termination of an Agreement due to a termination event or an event of default. 
For payments on earty termination. Agreements shall include provisions ensuring 
that Market Quotation and the Second Method will apply, allowing for two-way 
mark-to-market breakage and as applicable. Close-out Method will apply 
(assuming the Agreements are documented under the most recent form of the 
ISDA Master Agreement). 

VIII. Collateral Reguirements: 

As part of any Agreement, the County may require the counterparty to post collateral or 
other credit enhancement to secure any or all Agreement payment obligations. As 
appropnate, the Director may require collateral or other credit enhancement(s) to be 
posted by counterparty under the following circumstances and outlined procedures: 

A. The counterparty falls below the counterparty criteria described herein. 
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B. Permitted collateral will be established in the Credit Support Annex ("CSA") 
between the County and the counterparty. 

C. Collateral shall be deposited with a third party trustee, or as mutually agreed 
upon between the Director and each counterparty. 

D. The market value of the collateral shall be determined on at least a weekly basis. 

E. The amount of the County's minimum transfer and Threshold amounts, if any, will 
be determined on a case-by-case basis. A counterparty not meeting the 
counterparty criteria will have a Threshold of zero. 

F. The Director shall determine on a case-by-case basis whether other forms of 
credit enhancement are more beneficial to the County. 

IX. Security and Source of Repayment: 

The County may use the same security and source of repayment (pledged revenues) for 
an Agreement as is used for County debt or lease or installment purchase contracts that 
are hedged or carried by the Agreement, if any, but shall consider the economic costs 
and benefits of subordinating the County's regular payments under the Agreement. 
Termination Payments, if any, will generally be subordinate to bonds, but will be handled 
on a case-by-case basis. The Director shall consult with Bond Counsel regarding the 
legal requirements associated with making the payments under the Agreement on a 
parity or non-parity basis with the applicable outstanding debt or lease or installment 
purchase contracts. No counterparty under any Agreement shall have the nght to 
compel any exercise of the taxing power of the County to pay any amount due under any 
such Agreement, nor to enforce payment thereof against any property ofthe County, 
other than the specified revenue source provided for in the Agreement. In no event will 
any such Agreement constitute a charge, lien, or encumbrance, legal or equitable, upon 
any property ofthe County other than the specified revenue source. Every such 
Agreement shall contain a recital setting forth the substance of this section. The County 
may enter into related credit enhancement or liquidity agreements containing terms 
approved by the Board of Commissioners upon recommendation ofthe Director, 
provided that any such contract shall have the same source of payment as the related 
Agreement. 

Specified Indebtedness: 

When included in an Agreement, Specified Indebtedness related to credit events should 
be narrowly defined and refers only to indebtedness of the County that could have a 
matenally adverse effect on the County's ability to perform its obligations under the 
Agreement. Agreements should only include obligations within the same lien as the 
related debt. 

25 I Debt Management Policy 



XI. other Criteria: 

The Director shall negotiate or competitively bid the pnce and terms of an Agreement. 
Factors to consider when negotiating an Agreement transaction include the complexity 
ofthe transaction, rewarding innovation, and the belief that market or competitive 
conditions justify such an approach. Each derivative executed by the County shall be the 
subject of an independent review and analysis by an Independent Financial Advisor and 
include a finding that its terms and conditions reflected a fair market value as ofthe date 
and time of its execution. 

XII. Ongoing Reporting Reguirements: 

Written records noting the status of all Agreements will be maintained by the Director 
and shall include the following information: 

A. A complete set of documents for each Agreement in accordance with Code 
Section 36-82-253. An example would include the ISDA Master Agreement and 
Schedule, Credit Support Annex, Confirmation and other relevant information. 

B. Highlights of all material changes to existing Agreements or new Agreements 
entered into by the County since the last report. 

C. Market value as calculated on 12/31 each year for each ofthe County's 
Agreements. 

D. The credit rating of each counterparty and credit enhancer insuring Agreement 
payments. 

E. Actual collateral posting, if any, per Agreement and in total by counterparty. 

F. Information concerning any default by counterparty to the County, and the results 
ofthe default, including but not limited to the financial impact to the County, if 
any. 

G. A summary of any Agreements that were terminated. 

H. Conformance To Dodd-Frank: It is the intent of Gwinnett County government to 
conform this policy to the requirements relating to recent legislation and 
regulations for over-the-counter derivatives transactions under the Wall Street 
Transparency and Accountability Act of 2010, as supplemented and amended 
from time to time (herein collectively referred to as "Dodd-Frank"), enacted in 
response to the financial markets crisis of 2008. Pursuant to such intent, it is the 
policy ofthe Gwinnett County that: (i) the designated Qualified Investment 
Representative (QIR) agrees to meet and meets the requirements specified in 
Commodity Futures Trading Commission Regulation 23.450(b)(1) or any 
successor regulation thereto (herein referred to as the "Representative 
Regulation"); (ii) the designated QIR provide a wntten certification to Gwinnett 
County government to the effect that such designated QIR agrees to meet and 
meets the requirements specified in the Representative Regulation; (iii) Gwinnett 
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County staff monitor the performance of each designated QIR consistent with the 
requirements specified in the Representative Regulation; (iv) Gwinnett 
County staff exercise independent judgment in consultation with the Gwinnett 
County's designated QIR in evaluating all recommendations, if any, presented by 
any counterparty with respect to transactions authorized pursuant to this policy; 
and (v) Gwinnett County staff rely on the advice of the Gwinnett County's 
designated QIR with respect to transactions authorized pursuant to this policy 
and do not rely on recommendations, if any, presented by any counterparty with 
respect to transactions authorized pursuant to this policy. 

XIII, Financial Reporting Reguirements: 

The Director shall include in the County's annual financial statements information with 
respect to each Agreement it has authorized or entered into, including any information 
required pursuant to any statement issued by the Governmental Accounting Standards 
Board. 
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Appendix B 
Post Issuance Compliance Plan 

This Plan is intended to guide Gwinnett County in meeting its obligations under 
applicable statutes, regulations and documentation associated with publicly offered and 
pnvately placed securities. 

Post-Compliance Issuance Plan: 

A. Transcnpts 

1. The County's bond counsel shall provide both one bound and at least four 
electronic copies (compact disk or media device) of a full transcript 
related to the issuance of securities (for each issue) to be distnbuted 
within the Department of Financial Services, the Clerk of the County as 
part of the official records related to the bonds, and the issuing 
department, if applicable. The transcnpt shall be delivered to the County 
within three month[s] following the date of issuance of securities. It is 
expected that the transcnpt will include a full record of the proceedings 
related to the issuance of securities, including proof of filing an 8038-G or 
8038-GC, if applicable. 

B. Federal Tax Law Requirements - (Applicable only if the securities are issued as 
"tax-exempt" securities). 

Use of Proceeds 

1. If the project(s) to be financed with the proceeds of the securities will be 
funded with multiple sources of funds, the County will adopt an 
accounting methodology that either: 

a. maintains each source of funding separately and monitors the 
actual expenditure of proceeds ofthe securities; or 

b. blends the proceeds with other funding sources and monitors the 
expenditures on a first in, first out basis; or 

c. provides for the expenditure of funds received from multiple 
sources on a proportionate basis. 

2. Records of expenditures (requisitions) of the proceeds of securities will be 
maintained by the Treasury Division or the area of the Department of 
Financial Services responsible for submitting requisitions. 

3. Records of investments and interest earnings on the proceeds of 
securities will be maintained by the area responsible for 
Investments/Cash Management within the Department of Financial 
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Sen/ices. Such records should include the amount of each investment, 
the date each investment is made, the date each investment matures and 
if sold pnor to maturity, its sale date, and its interest rate and/or yield. 
Interest earnings on proceeds will be deposited in the fund in which the 
proceeds of the securities were deposited (if not, then the plan for use of 
interest earnings will be discussed with the County's bond counsel). 

4. Similarly, records of interest earnings on reserve funds maintained for the 
securities will be maintained by the area responsible for 
Investments/Cash Management within the Department of Financial 
Services. 

Arbitrage Rebate - The individual authorized to maintain records related to 
investments within the Department of Financial Services of the County ("Rebate 
Monitor") will monitor compliance with the arbitrage rebate obligations of the 
County for each issue ("issue") of securities which are descnbed in further detail 
in the tax certificate if any, executed by the County for each issue and included in 
the transcnpt for the issue. If for any reason, the County did not execute a tax 
certificate in connection with an issue, the Rebate Monitor should consult with the 
County's bond counsel regarding arbitrage rebate requirements. 

The CFO/Director of Financial Services of the County will provide educational 
opportunities (opportunities to attend educational programs/seminars on the 
topic) provided by either a College/University, the County's Financial Advisory 
firm, Bond Counsel, or a similar reputable source in order for staff to facilitate 
his/her performance of these obligations. 

1. If the Rebate Monitor determines that the total pnncipal amount of tax-
exempt governmental obligations (including all tax-exempt leases, etc.) of 
the County issued by or on behalf of the County and subordinate entities 
during the calendar year, including the issue, will not be greater than 
$5,000,000, the Rebate Monitor will not be required to monitor arbitrage 
rebate compliance for the issue, except to monitor expenditures and the 
use of proceeds after completion of the project (see section related to 
Unused Proceeds Following Completion of Project below). For purposes 
of this paragraph, tax-exempt governmental obligations issued to 
currently refund a pnor tax-exempt governmental obligation will only be 
taken into account to the extent they exceed the outstanding amount of 
the refunded bonds. 

2. If the Rebate Monitor determines that the total pnncipal amount of tax-
exempt governmental obligations (including all tax-exempt leases, etc.) of 
the County issued or incurred any calendar year is greater tiian 
$5,000,000, the Rebate Monitor will monitor rebate compliance for each 
issue of tax-exempt governmental obligations issued during that calendar 
year. 

a. Rebate Exception - The Rebate Monitor will review the tax 
certificate, if any, in the transcript in order to determine whether 
the County is expected to comply with a spending exception that 
would permit the County to avoid having to pay arbitrage rebate. 
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If the tax certificate identifies this spending exception (referred to 
as the six-month exception, the 18 month exception or the 2-year 
exception), then the Rebate Monitor will monitor the records of 
expenditures (see section related to Federal Tax Requirements 
Use of Proceeds above) to determine whether the County met the 
spending exception (and thereby avoid having to pay any 
arbitrage rebate to the federal government). If the County did not 
execute a tax certificate in connection with an issue, the Rebate 
Monitor should consult with bond counsel regarding the potential 
applicability of spending exceptions. 

Rebate Compliance - If the County does not meet or does not 
expect to meet any of the spending exceptions descnbed in (a) 
above, the County will: 

i. review the investment earnings records retained as 
described in Federal Tax Requirements Use of Proceeds 
above. If the investment earnings records clearly and 
definitively demonstrate that the rate of return on 
investments of all proceeds of the issue were lower than 
the yield on the issue (see the tax certificate in the 
transcnpt), then the County may opt not to follow the steps 
described in the following paragraph. 

ii. retain the services of an arbitrage rebate consultant in 
order to calculate any potential arbitrage rebate liability. 
The rebate consultant shall be selected through a method 
that is in compliance with the County's Purchasing 
Ordinance. A rebate consultant may be selected on an 
issue by issue basis or for all securities issues of the 
County. The Rebate Monitor will obtain the names of at 
least three qualified consultants and request that the 
consultants submit proposals for consideration prior to 
being selected as the County's rebate consultant. The 
selected rebate consultant shall provide a written report to 
the County with respect to the issue and with respect to 
any arbitrage rebate owed if any. 

The arbitrage reports are based on the anniversary ofthe 
bonds while construction or escrow funds are available. 
After the proceeds are spent, the arbitrage reports are 
calculated at least every fifth-year. 

iii. based on the report of the rebate consultant, file reports 
with and make any required payments to the Internal 
Revenue Service, no later than the fifth anniversary of the 
date of each issue (plus sixty (60) days), and every five 
years thereafter, with the final installment due no later than 
sixty (60) days following the retirement of the last 
obligation ofthe issue. 
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3. Yield Reduction Payments - If the County fails to expend all amounts 
required to be spent as of the close of any temporary period specified in 
the Tax Certificate (generally 3 years for proceeds of a new money issue 
and 13 months for amounts held in a debt service fund), the County will 
follow the procedures described in Arbitrage Rebate, Rebate Compliance 
above to determine and pay any required yield reduction payment. 

D. Unused Proceeds Following Completion of the Project - Following completion of 
the project(s) financed with the issue proceeds, the Treasury Division within the 
Department of Financial Services in conjunction with the liaison for project 
construction management will: 

1. review the expenditure records to determine whether the proceeds have 
been allocated to the project(s) intended (and if any questions arise, 
consult with bond counsel in order to determine the method of re
allocation of proceeds); and 

2. direct the use of remaining unspent proceeds in accordance with the 
limitations set forth in the authorizing proceedings (i.e., bond ordinance) 
and if no provision is otherwise made for the use of unspent proceeds, to 
the redemption or defeasance of outstanding securities ofthe issue. 

E. Use ofthe Facilities Financed with Proceeds - In order to maintain tax-exemption 
of securities issued on a tax-exempt basis, the financed facilities/assets/projects 
are required to be used for governmental purposes dunng the life of the issue. 
The IRS Treasury Regulations prohibit private business use (use by pnvate 
parties (including nonprofit organizations and the federal government)) of tax-
exempt financed facilities/assets beyond permitted de minimus amounts unless 
cured by a prescnbed remedial action. Private use may arise as a result of: 

1. Sale of the facilities/assets; 

2. Lease of the facilities/assets (including leases, easements or use 
arrangements for areas outside the four walls, e.g., hosting of cell phone 
towers); 

3. Management contracts in which the County authorizes a third party to 
operate a facility (e.g., cafeteria); 

4. Preference arrangements (in which the County grants a third party 
preference of the facilities, e.g., preference parking in a public parking 
lot). 

If the County identifies private use of tax-exempt debt financed facilities, the 
CFO/Director of Financial Services may consult with the County's bond counsel 
to determine whether private use will adversely affect the tax-exempt status of 
the issue and if so, what remedial action is appropriate. 
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F. Records Retention 

1. Records with respect to matters described in this Subsection 2 will be 
retained by the County for the life of the securities issue (and any issue 
that refunds the securities issue) and for a period of three (3) years 
thereafter. 

2. Records to be retained: 

a. The transcript; 

b. Arbitrage rebate reports prepared by outside consultants; 

c. Work papers that were provided to the rebate consultants; 

d. Records of expenditures and investment receipts (showing timing 
of expenditure and the object code of the expenditure and in the 
case of investment, timing of receipt of interest earnings). 
(Maintenance of underlying invoices should not be required 
provided the records include the date of the expenditure, payee 
name, payment amount and object code; however, if those 
documents are maintained as a matter of policy in electronic form, 
then the County should continue to maintain those records in 
accordance with this policy); 

e. Copies of all certificates and returns filed with the IRS (e.g., for 
payment of arbitrage rebate); and 

f. Copies of all leases, user agreements for use of the financed 
property (agreements that provide for use of the property for 
periods longer than 30 days), whether or not the use was within 
the four walls (e.g., use of the roof of the facility for a cell phone 
tower). 

G. Ongoing Disclosure - Under the provisions of SEC Rule 15c2-12 (the "Rule"), 
underwriters are required to obtain an agreement for ongoing disclosure in 
connection with the public offenng of secunties. Unless Gwinnett County is 
exempt from compliance with the Rule as a result of certain permitted 
exemptions, the transcript for each issue will include an undertaking by Gwinnett 
County to comply with the Rule. The CFO/Director of Financial Services wili 
monitor compliance with its undertakings. These undertakings may include the 
requirement for an annual filing of operating and financial information and will 
include a requirement to file notices of listed "matenal events." For some types 
of material events (early bond calls), the County's trustee may undertake the 
responsibility of filing notice ofthe applicable matenal event. 
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H. Other Notice Requirements - In some instances, the proceedings authorizing the 
issuance of securities may require the County to file information penodically with 
other parties (e.g., bond insurers, banks, rating agencies). The types of 
information required to be filed may include: 

1. Budgets 

2. Comprehensive Annual Financial Reports 

3. issuance of additional debt obligations, and 

4. amendments to financing documents. 

The Director's Office within the Department of Financial Sen/ices may maintain a 
listing of those requirements and monitor compliance. 
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FAILURE TO RETURN THIS PAGE MAY RESULT IN REMOVAL OF YOUR COMPANY FROM 
COMMODITY LISTING. 
 
RP035-19 
Buyer Initials:  MP 

 
IF YOU DESIRE TO SUBMIT A "NO BID" IN RESPONSE TO THIS PACKAGE, PLEASE INDICATE BY 
CHECKING ONE OR MORE OF THE REASONS LISTED BELOW AND EXPLAIN. 
 
      Do not offer this product or service; remove us from your bidder's list for this item only. 
 
      Specifications too "tight"; geared toward one brand or manufacturer only. 
 
      Specifications are unclear. 
 
      Unable to meet specifications 
 
      Unable to meet bond requirements 
 
      Unable to meet insurance requirements 
 
      Our schedule would not permit us to perform. 
 
      Insufficient time to respond. 
 
      Other 
 
              

              

              

              

              

               

 
 
 
 
 
 
 
COMPANY NAME                 
 
 
AUTHORIZED REPRESENTATIVE               
    

 



 

 

GWINNETT COUNTY 
DEPARTMENT OF FINANCIAL SERVICES – PURCHASING DIVISION 

GENERAL INSTRUCTIONS FOR PROPOSERS, TERMS AND CONDITIONS 
 

I. PREPARATION OF PROPOSALS 
A. Each proposer shall examine the drawings, specifications, schedule and all instructions.  

Failure to do so will be at the proposer’s risk. 
 
B. Each proposer shall furnish all information required by the proposal form or document.  

Each proposer shall sign the proposal and print or type his or her name on the schedule.  
The person signing the proposal must initial erasures or other changes.  An authorized 
agent of the company must sign proposals. 

 
C. With the exception of solicitations for the sale of real property, individuals, firms and 

businesses seeking an award of a Gwinnett County contract may not initiate or continue 
any verbal or written communications regarding a solicitation with any County officer, 
elected official, employee or other County representative other than the Purchasing 
Associate named in the solicitation between the date of the issuance of the solicitation 
and the date of the final contract award by the Board of Commissioners.  The 
Purchasing Director will review violations.  If determined that such communication has 
compromised the competitive process, the offer submitted by the individual, firm or 
business may be disqualified from consideration for award.  Solicitations for the sale of 
real property may allow for verbal or written communications with the appropriate 
Gwinnett County representative. 

 
D. Sample contracts (if pertinent) are attached.  These do NOT have to be filled out with the 

bid/proposal submittal, but are contained for informational purposes only.  If awarded, 
the successful proposer(s) will be required to complete them prior to contract 
execution.  

 
E. Effective, July 1, 2013 and in accordance with the Georgia Illegal Reform and 

Enforcement Act, an original signed, notarized and fully completed Contractor Affidavit 
and Agreement should be included with your bid/proposal submittal, if the solicitation is 
for the physical performance of services for all labor or service contract(s) that exceed 
$2,499.99 (except for services performed by an individual who is licensed pursuant to 
Title 26, Title 43, or the State Bar of Georgia). Failure to provide the Contractor Affidavit 
and Agreement with your bid/proposal submittal may result in bid/proposal being 
deemed non-responsive and automatic rejection. 

           
II. DELIVERY 

A. Each proposer should state time of proposed delivery of goods or services. 
 

B. Words such as “immediate,” “as soon as possible,” etc. shall not be used.  The known 
earliest date or the minimum number of calendar days required after receipt of order 
(delivery A.R.O.) shall be stated (if calendar days are used, include Saturday, Sunday and 
holidays in the number). 

 
III. EXPLANATION TO PROPOSERS 

Any explanation desired by a proposer regarding the meaning or interpretation of the request for 
proposals, drawings, specifications, etc. must be requested by the question cutoff deadline 



 

 

stated in the solicitation in order for a reply to reach all proposers before the close of the 
proposal.  Any information given to a prospective proposer concerning a request for proposal 
will be furnished to all prospective proposers as an addendum to the invitation if such 
information is necessary or if the lack of such information would be prejudicial to uninformed 
proposers.  The written proposal document supersedes any verbal or written communication 
between the parties.  Receipt of addenda should be acknowledged in the proposal.  It is the 
proposer’s responsibility to ensure that they have all applicable addenda prior to proposal 
submittal.  This may be accomplished via contact with the assigned Procurement Agent prior to 
proposal submittal. 
 

IV. SUBMISSION OF PROPOSALS 
A. Proposals shall be enclosed in a sealed package, addressed to the Gwinnett County 

Purchasing Office with the name and address of the proposer, the date and hour of 
opening, and the request for proposal number on the face of the package.  
Telegraphic/faxed proposals will not be considered.  Any addenda should be enclosed in 
the sealed envelopes as well. 

 
B. ADD/DEDUCT: Add or deduct amounts indicated on the outside of the envelope are 

allowed and will be applied to the lump sum amount.  Amount shall be clearly stated and 
should be initialed by an authorized company representative. 

 
C. Samples of items, when required, must be submitted within the time specified and, 

unless otherwise specified by the County, at no expense to the County.  Unless 
otherwise specified, samples will be returned at the proposer’s request and expense if 
testing does not destroy items. 

 
D. Items offered must meet required specifications and must be of a quality that will 

adequately serve the use and purpose for which intended. 
 

E. Full identifications of each item proposed, including brand name, model, catalog number, 
etc. must be furnished to identify exactly what the proposer is offering.  Manufacturer’s 
literature may be furnished. 

 
F. The proposer must certify that items to be furnished are new and that the quality has not 

deteriorated so as to impair its usefulness. 
 

G. Unsigned proposals will not be considered except in cases where proposal is enclosed 
with other documents that have been signed.  The County will determine this. 

 
H. Gwinnett County is exempt from federal excise tax and Georgia sales tax with regard to 

goods and services purchased directly by Gwinnett County.  Suppliers and contractors 
are responsible for federal excise tax and sales tax, including taxes for materials 
incorporated in county construction projects.  Suppliers and contractors should contact 
the State of Georgia Sales Tax Division for additional information. 

 
I. Information submitted by a proposer in the proposal process shall be subject to 

disclosure after proposal award in accordance with the Georgia Open Records Act.   
 

 
 



 

 

V. WITHDRAWAL OF PROPOSAL DUE TO ERRORS 
No proposer who is permitted to withdraw a proposal shall, for compensation, supply any 
material or labor or perform any subcontract or other work agreement for the person or firm to 
whom the contract is awarded or otherwise benefit, directly or indirectly, from the performance 
of the project for which the withdrawn proposal was submitted. 
 
To withdraw a proposal after proposal opening, the supplier has up to forty-eight (48) hours to 
notify the Gwinnett County Purchasing Office of an obvious clerical error made in calculation of 
proposal.  Withdrawal of bid bond for this reason must be done in writing.  Suppliers who fail to 
request withdrawal of proposal by the required forty-eight (48) hours shall automatically forfeit 
bid bond.  Bid bond may not be withdrawn otherwise. 
 
Proposal withdrawal is not automatically granted and will be allowed solely at Gwinnett 
County’s discretion. 

 
VI. TESTING AND INSPECTION 

Since tests may require several days for completion, the County reserves the right to use a 
portion of any supplies before the results of the tests are determined.  Cost of inspections and 
tests of any item that fails to meet the specifications shall be borne by the proposer. 

    
VII. F.O.B. POINT 

Unless otherwise stated in the request for proposal and any resulting contract, or unless 
qualified by the proposer, items shall be shipped F.O.B. Destination.  The seller shall retain title 
for the risk of transportation, including the filing for loss or damages.  The invoice covering the 
items is not payable until items are delivered and the contract of carriage has been completed.  
Unless the F.O.B. clause states otherwise, the seller assumes transportation and related 
charges either by payment or allowance. 

 
VIII. PATENT INDEMNITY 

The contractor guarantees to hold the County, its agents, officers or employees harmless from 
liability of any nature or kind for use of any copyrighted or uncopyrighted composition, secret 
process, patented or unpatented invention, articles or appliances furnished or used in the 
performance of the contract, for which the contractor is not the patentee, assignee or licensee. 

       
IX. BID BONDS AND PAYMENT AND PERFORMANCE BONDS 

(IF REQUIRED, FORMS WILL BE PROVIDED IN THIS DOCUMENT) 
A five percent (5%) bid bond, a one hundred percent (100%) performance bond, and a one 
hundred percent (100%) payment bond must be furnished to Gwinnett County for any proposal 
as required in the proposal package or document. Failure to submit a bid bond with the proper 
rating will result in the proposal being deemed non-responsive.  Bonding company must be 
authorized to do business in Georgia by the Georgia Insurance Commission, listed in the 
Department of the Treasury’s publication of companies holding certificates of authority as 
acceptable surety on Federal bonds and as acceptable reinsuring companies, and have an A.M. 
Best rating as stated in the insurance requirement of the solicitation. The bid bond, payment 
bond, and performance bond must have the proper an A.M. Best rating as stated in the 
proposal when required in the proposal package or document.  
 

 
 
 



 

 

X. DISCOUNTS 
A. Time payment discounts will be considered in arriving at net prices and in award of 

proposal.  Offers of discounts for payment within ten (10) days following the end of the 
month are preferred. 

 
B. In connection with any discount offered, time will be computed from the date of delivery 

and acceptance at destination, or from the date correct invoice or voucher is received, 
whichever is the later date.  Payment is deemed to be made for the purpose of earning 
the discount, on the date of the County check. 
 

XI. AWARD 
A. Award will be made to the highest scoring responsive and responsible proposer 

according to the criteria stated in the proposal documents.  The County may make such 
investigations as it deems necessary to determine the ability of the proposer to perform, 
and the proposer shall furnish to the County all such information and data for this 
purpose as the County may request.  The County reserves the right to reject any 
proposal if the evidence submitted by, or investigation of, such proposer fails to satisfy 
the County that such proposer is properly qualified to carry out the obligations of the 
contract. 

 
B. The County reserves the right to reject or accept any or all proposals and to waive 

technicalities, informalities and minor irregularities in the proposals received. 
 

C. The County reserves the right to make an award as deemed in its best interest, which 
may include awarding a proposal to a single proposer or multiple proposers; or to award 
the whole proposal, only part of the proposal, or none of the proposal to single or 
multiple proposers, based on its sole discretion of its best interest. 

 
D. In the event scores rounded to the nearest whole number result in a tie score, the award 

will be based on lowest cost. 
 

E. In the event that negotiations with the highest ranked firm are unsuccessful the County 
may then negotiate with the second ranked firm and so on until a satisfactory agreement 
has been reached. 

 
XII. DELIVERY FAILURES 

Failure of a contractor to deliver within the time specified or within reasonable time as 
interpreted by the Purchasing Director, or failure to make replacements of rejected articles/ 
services when so requested, immediately or as directed by the Purchasing Director, shall 
constitute authority for the Purchasing Director to purchase in the open market articles/services 
of comparable grade to replace the articles/services rejected or not delivered.  On all such 
purchases, the contractor shall reimburse the County within a reasonable time specified by the 
Purchasing Director for any expense incurred in excess of contract prices, or the County shall 
have the right to deduct such amount from monies owed the defaulting contractor. Alternatively, 
the County may penalize the contractor one percent (1%) per day for a period of up to ten (10) 
days for each day that delivery or replacement is late.  Should public necessity demand it, the 
County reserves the right to use or consume articles/services delivered which are substandard 
in quality, subject to an adjustment in price to be determined by the Purchasing Director. 
 
 



 

 

XIII. COUNTY FURNISHED PROPERTY 
The County will furnish no material, labor or facilities unless so provided in the RFP. 

 
XIV. REJECTION OF PROPOSALS 

Failure to observe any of the instructions or conditions in this request for proposal shall 
constitute grounds for rejection of proposal. 

 
XV. CONTRACT 

Each proposal is received with the understanding that the acceptance in writing by the County 
of the offer to furnish any or all of the commodities or services described therein shall 
constitute a contract between the proposer and the County which shall bind the proposer on his 
part to furnish and deliver the articles quoted at the prices stated in accordance with the 
conditions of said accepted proposal.  The County, on its part, may order from such contractor, 
except for cause beyond reasonable control, and to pay for, at the agreed prices, all articles 
specified and delivered. 
 
Upon receipt of a proposal containing a Gwinnett County “Sample Contract” as part of the 
requirements, it is understood that the proposer has reviewed the documents with the 
understanding that Gwinnett County requires that all agreements between the parties must be 
entered into via these documents.  If any exceptions are taken to any part, each exception must 
be stated in detail and submitted as part of the proposal document.  If no exceptions are stated, 
it is assumed that the proposer fully agrees to the “Sample Contract” in its entirety. 

 
Any Consultant as defined in O.C.G.A. §36-80-28 that is engaged to develop or draft 
specifications/requirements or serve in a consultative role during the procurement process 
for any County procurement method, , by entering into such an arrangement or executing a 
contract that the consultant a agrees to: (1) Avoid any appearance of impropriety and shall 
follow all policies and procedures of the County (2) disclose to the County, any material 
transaction or relationship pursuant to §36-80-28, considered a conflict of interest, any 
involvement in litigation or other dispute,  relationship or financial interest not disclosed in the 
ethics affidavit, when ethics affidavit is required or such that may be discovered during the 
pending contract or arrangement; and (3) Acknowledge that any violation or threatened 
violation of the agreement may cause irreparable injury to the County, entitling the County, to 
seek injunctive relief in addition to all other legal remedies. This requirement does not apply 
to confidential economic development activities pursuant to §50-18-72 or to any development 
authority for the purpose of promoting the development of trade, commerce, industry, and 
employment opportunities or for other purposes and, without limiting the generality of the 
foregoing, shall specifically include all authorities created pursuant to Title 36 Chapter 62; 
However, per provisions of subparagraph (e)(1)(B)of Code Section 36-62-5 reporting of 
potential conflicts of interest by development authority board members is required.   
 
When the contractor has performed in accordance with the provisions of this agreement, 
Gwinnett County shall pay to the contractor, within thirty (30) days of receipt of any department 
approved payment request and based upon work completed or service provided pursuant to the 
contract, the sum so requested, less the retainage stated in this agreement, if any.  In the event 
that Gwinnett County fails to pay the contractor within sixty (60) days of receipt of a pay request 
based upon work completed or service provided pursuant to the contract, the County shall pay 
the contractor interest at the rate of ½% per month or pro rata fraction thereof, beginning the 



 

 

sixty-first (61st) day following receipt of pay requests.  The contractor’s acceptance of progress 
payments or final payment shall release all claims for interest on said payment. 
 

XVI. NON-COLLUSION 
Proposer declares that the proposal is not made in connection with any other proposer 
submitting a proposal for the same commodity or commodities, and that the proposal is bona 
fide and is in all respects fair and without collusion or fraud.  Each proposer, if included in 
proposal documents, shall execute an affidavit of non-collusion.  Collusion and fraud in bid 
preparation shall be reported to the State of Georgia Attorney General and the United States 
Justice Department. 
 

XVII. DEFAULT 
The contract may be canceled or annulled by the Purchasing Director in whole or in part by 
written notice of default to the contractor upon non-performance or violation of contract terms.  
An award may be made to the next highest rated responsive and responsible proposer, or 
articles specified may be purchased on the open market similar to those so terminated.  In 
either event, the defaulting contractor (or his surety) shall be liable to the County for costs to the 
County in excess of the defaulted contract prices; provided, however, that the contractor shall 
continue the performance of this contract to the extent not terminated under the provisions of 
this clause.  Failure of the contractor to deliver materials or services within the time stipulated 
on his proposal, unless extended in writing by the Purchasing Director, shall constitute contract 
default. 
 

XVIII. TERMINATION FOR CAUSE 
The County may terminate this agreement for cause upon ten days prior written notice to the 
contractor of the contractor’s default in the performance of any term of this agreement.  Such 
termination shall be without prejudice to any of the County’s rights or remedies by law. 
 

XIX. TERMINATION FOR CONVENIENCE 
The County may terminate this agreement for its convenience at any time upon 30 days written 
notice to the contractor.  In the event of the County’s termination of this agreement for 
convenience, the contractor will be paid for those services actually performed.  Partially 
completed performance of the agreement will be compensated based upon a signed statement 
of completion to be submitted by the contractor, which shall itemize each element of 
performance.  
 

XX. DISPUTES 
 Except as otherwise provided in the contract documents, any dispute concerning a question of 

fact arising under the contract which is not disposed of shall be decided after a hearing by the 
Purchasing Director who shall reduce his/her decision to writing and mail or otherwise furnish a 
copy thereof to the contractor.  The decision of the Purchasing Director shall be final and 
binding; however, the contractor shall have the right to appeal said decision to a court of 
competent jurisdiction. 

 
XXI. SUBSTITUTIONS: 

Proposers offering and quoting on substitutions or who are deviating from the attached 
specifications shall list such deviations on a separate sheet to be submitted with their proposal.  
The absence of such a substitution list shall indicate that the proposer has taken no exception 
to the specifications contained therein. 
 



 

 

XXII. INELIGIBLE PROPOSERS 
 The County may choose not to accept the proposal of one who is in default on the payment of 

taxes, licenses or other monies owed to the County.  Failure to respond three (3) consecutive 
times for any given commodity may result in removal from the list under that commodity.  

 
XXIII. OCCUPATION TAX CERTIFICATE  

Each successful proposer shall provide evidence of a valid Gwinnett County occupation tax 
certificate if the proposer maintains an office within the unincorporated area of Gwinnett 
County.  Incorporated, out of County and out of State proposers are required to provide evidence 
of a certificate to do business in any town, County or municipality in the State of Georgia, or as 
otherwise required by County ordinance or resolution. 

 
XXIV. PURCHASING POLICY AND REVIEW COMMITTEE: 

The Purchasing Policy and Review Committee has been established to review purchasing 
procedures and make recommendations for changes; resolve problems regarding the 
purchasing process; make recommendations for standardization of commodities, schedule 
buying, qualified products list, annual contracts, supplier performance (Ineligible Source List) 
and other problems or requirements related to Purchasing.  The Purchasing Policy and Review 
Committee have authority to place suppliers and contractors on the Ineligible Source List for 
reasons listed in the Gwinnett County Purchasing Ordinance. 
 

XXV. AMERICANS WITH DISABILITIES ACT: 
All contractors for Gwinnett County are required to comply with all applicable sections of the 
Americans with Disabilities Act (ADA) as an equal opportunity employer.  In compliance with the 
Americans with Disabilities Act (ADA), Gwinnett County provides reasonable accommodations 
to permit a qualified applicant with a disability to enjoy the privileges of employment equal to 
those employees without disabilities.  Disabled individuals must satisfy job requirements for 
education background, employment experience, and must be able to perform those tasks that 
are essential to the job with or without reasonable accommodations.  Any requests for 
reasonable accommodations required by individuals to fully participate in any open meeting, 
program or activity of Gwinnett County should be directed to Susan Canon, Human Relations 
Coordinator, 75 Langley Drive, Lawrenceville, Georgia 30046, 770-822-8165. 

 
XXVI.  ALTERATIONS OF SOLICITATION AND ASSOCIATED DOCUMENTS: 

Alterations of County documents are strictly prohibited and will result in automatic 
disqualification of the firm’s solicitation response.  If there are “exceptions” or comments to any 
of the solicitation requirements or other language, then the firm may make notes to those areas, 
but may not materially alter any document language. 

 
XXVII.     TAX LIABILITY: 

Local and state governmental entities must notify contractors of their use tax liability on public 
works projects.  Under Georgia law, private contractors are responsible for paying a use tax 
equal to the sales tax rate on material and equipment purchased under a governmental 
exemption that is incorporated into a government construction project:  excluding material and 
equipment provided for the installation, repair, or expansion of a public water, gas or sewer 
system when the property is installed for general distribution purposes.  To the extent the 
tangible personal property maintains its character (for example the installation of a kitchen 
stove), it remains tax-exempt.  However, if the installation incorporates the tangible personal 
property into realty, e.g., the installation of sheetrock, it becomes taxable to the private 
contractor. See O.C.G.A. 48-8-3(2) and O.C.G.A. 48-8-63 



 

 

XXVIII.             STATE LAW REGARDING WORKER VERIFICATION 
Effective July 1, 2013 State Law requires that all who enter into a contract for the physical 
performance of services for all labor or service contract(s) that exceed $2,499.99 (except for 
services performed by an individual who is licensed pursuant to Title 26, Title 43, or the State Bar 
of Georgia) for the County, must satisfy the Illegal Immigration Reform and Enforcement Act, in 
all manner, and such are conditions of the contract.   

 
The Purchasing Division Director with the assistance of the Performance Analysis Division shall 
be authorized to conduct random audits of a contractor’s or subcontractors’ compliance with 
the Illegal Immigration Reform and Enforcement Act and the rules and regulations of the 
Georgia Department of Labor.  The contractor and subcontractors shall retain all documents 
and records of its compliance for a period of five (5) years following completion of the contract.  
This requirement shall apply to all contracts for all labor or service contracts that exceed 
$2,499.99 except for services performed by an individual who is licensed pursuant to Title 26, 
Title 43, or the State Bar of Georgia. 
 
Whenever it appears that a contractor’s or subcontractor’s records are not sufficient to verify 
the work eligibility of any individual in the employ of such contractor or subcontractor, the 
Purchasing Director shall report same to the Department of Homeland Security and may result 
in termination of the contract if it is determined at any time during the work that the 
contractor/or subcontractor is no longer in compliance with the Illegal Immigration Reform and 
Enforcement Act.  

 
XXIX.  SOLID WASTE ORDINANCE 

No individual, partnership, corporation or other entity shall engage in solid waste handling 
except in such a manner as to conform to and comply with the current Gwinnett County Solid 
Waste Ordinance and all other applicable local, state and federal legislation, rules, regulation 
and orders.   
 

XXX.  GENERAL CONTRACTORS LICENSE 
Effective July 1, 2008:  All General Contractors must have a current valid license from the State 
Licensing Board for Residential and General Contractors, unless specifically exempted from 
holding such license pursuant to Georgia law (O.C.G.A. Section 43-41-17).   

 
XXXI.  INDEMNIFICATION 

To the fullest extent permitted by law, the Contractor shall, at his sole cost and expense, 
indemnify, defend, satisfy all judgments, and hold harmless the County, the engineer, and their 
agents and employees from and against all claims, damages, actions, judgments, costs, 
penalties, liabilities, losses and expenses, including, but not limited to, attorney's fees arising out 
of or resulting from the performance of the work, provided that any such claim, damage, action, 
judgment, cost, penalty, liability, loss or expense (1) is attributable to bodily injury, sickness, 
disease, or death, or to injury to or destruction of tangible property (other than the work itself) 
including the loss of use resulting therefrom, and (2) is caused in whole or in part by the 
negligent acts, errors or omission of the Contractor, any subcontractor, anyone directly or 
indirectly employed by any of them or anyone for whose acts any of them may be liable, 
regardless whether such claim is caused in part by a party indemnified hereunder. Such 
obligation shall not be construed to negate, abridge or otherwise reduce any of the rights or 
obligations of indemnity which would otherwise exist as to any party or person described in this 



 

 

agreement. In any and all claims against the County, the engineer, or any of their agents or 
employees by any employee of the Contractor, any subcontractor, anyone directly or indirectly 
employed by any of them, or anyone for whose acts any of them may be liable, the 
indemnification obligation contained herein shall not be limited in any way by any limitation on 
the amount or type of damages, compensation, or benefits payable by or for the Contractor or 
any subcontractor under Worker's Compensation Acts, disability benefit acts, or other employee 
benefit acts. 
 

XXXII.  CODE OF ETHICS: 
“Proposer/Bidder” shall disclose under oath the name of all elected officials whom it employs or 
who have a direct or indirect pecuniary interest in the business entity, its affiliates, or its 
subcontractors. The “Proposer/Bidder” shall execute a Code of Ethics affidavit. Failure to 
submit the affidavit during the bid or proposal process shall render the bid or proposal non-
responsive. 

 
The act of submitting false information or omitting material information shall be referred to the 
Purchasing Policy & Review Committee for action pursuant to the Purchasing Ordinance or to 
the District Attorney for possible criminal prosecution.  

 
Any business entity holding a contract with Gwinnett County that subsequent to execution of 
the contract or issuance of the purchase order employs, subcontracts with, or transfers a direct 
or indirect pecuniary interest in the business entity to an elected official shall within five (5) days 
disclose such fact in writing under oath to the Clerk of the Board of Commissioners. Failure to 
comply shall be referred to the Purchasing Policy & Review Committee for action pursuant to 
the Purchasing Ordinance or to the District Attorney for possible criminal prosecution.  

 
Note:  See Gwinnett County Code of Ethics Ordinance EO2011, Sec. 60-33.  The ordinance will 
be available to view in its entirety at www.gwinnettcounty.com  

 
XXXIII.  PENDING LITIGATION: 

A proposal submitted by an individual, firm or business who has litigation pending against the 
County, or anyone representing a firm or business in litigation against the County, not arising out 
of the procurement process, will be disqualified. 
  

XXXIV.  ELECTRONIC PAYMENT  
Vendors accepting procurements should select one of Gwinnett County’s electronic payment 
options.  

A.  A vendor may select ePayables payment process which allows acceptance of Gwinnett 
County’s virtual credit card as payment for outstanding invoices. The authorized vendor 
representative must send an email to: vendorelectronicpayment@gwinnettcounty.com  and 
indicate the desire to enroll in Gwinnett County’s virtual credit card payment process.  

B.  A vendor may select Direct Deposit payment process and the payment will be deposited 
directly into an account at their designated financial institution. To securely enroll in Direct 
Deposit, either access your online Vendor Login and Registration on the County’s web site 
and update the requested information on the Direct Deposit tab or mail a Direct Deposit 
Authorization Agreement form.  

http://www.gwinnettcounty.com/
mailto:vendorelectronicpayment@gwinnettcounty.com
http://www.gwinnettcounty.com/portal/gwinnett/Departments/FinancialServices/Purchasing/VendorLoginandRegistration
http://www.gwinnettcounty.com/static/departments/financialservices/pdf/EPaymentAgreement.pdf
http://www.gwinnettcounty.com/static/departments/financialservices/pdf/EPaymentAgreement.pdf


 

 

The County will send a Payment Advice notification via email for both payment types.  

For more information about Electronic Payments, please go to the Treasury Division page on the 
County’s Web Site or click here -> Gwinnett County Electronic Payments.  

 
DIRECTIONS TO GJAC BUILDING FROM I-85 

 
 

Take I-85 to Georgia Highway 316 (Lawrenceville/Athens exit).  Exit Highway 120 (Lawrenceville/Duluth 
exit) and turn right.  At seventh traffic light, turn right onto Langley Drive.  Cross Highway 29 through the 
traffic light and cross at the 4-way stop sign. The main public parking lot is on the left or behind the 
building, Click Here, for additional information about parking. The Purchasing Division is located in the 
Administrative Wing. 

http://www.gwinnettcounty.com/portal/gwinnett/Departments/FinancialServices/Treasury/
https://vimeo.com/336391472/73f7c1fbba
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